
A G E N D A 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421

April 18, 2022
Monday @ 4:30pm 

______________________________________________________________________________ 

A. ROLL CALL

B. REQUEST TO ADDRESS THE BOARD

C. APPROVAL OF MINUTES

• Approval of Minutes from March 21, 2022

D. MONTHLY REPORTS

• Financial
• Plant Operations
• Field Operations
• Engineering
• Human Resources
• Safety and Training
• General Manager’s

o Policy D-900 Revision

E. BUSINESS

• Resolution # 2022 - 07 – Resolution Authorizing and Recommending
Pratt Amendment 

• Action Report # 2022 – 08 – Pratt Fire Suppression Tank 

• Action Report # 2022 – 09 – Pratt Elevated Water Storage Tank 

• Action Report # 2022 – 10 – Countryview Phase II 

F. EXECUTIVE SESSION - None
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Action Minutes 
March 21, 2022 

 

HENDERSON WATER & SEWER COMMISSION 
______________________________________________________________________________ 
  
A. ROLL CALL 
 

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting, 
along with Commissioners George Jones, John Henderson and Julie Wischer.  Commissioner Gary 
Jennings was absent.  General Manager Tom Williams and Eric Shappell, Attorney, were also 
present.  Other staff members present were Todd Bowley, Bart Boles, Kevin Roberts, Tim Fischbeck, 
Warner Mattingly, Kathy Manker, Sam Lingerfelt, and Deniese Jones.  Also in attendance was 
Mayor Steve Austin and City Manager Buzzy Newman.  

 

B. REQUEST TO ADDRESS THE BOARD – None 
 

C. APPROVAL OF MINUTES 
  

• Approval of Minutes from February 21, 2022 

 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner George 
Jones to approve the minutes as written.  All commissioners voted aye.  No opposition.  
Motion carried. 

 

D. MONTHLY REPORTS 
 
• Financial 

 
Todd Bowley went over the financials with the board.  He noted that revenues for the month 
were over budget and trending over budget for YTD.  Todd indicated that total expenses 
were under budget for the month and YTD.  We had some variances in some items due to 
timing and monthly budget split as well as additional expenses related to the High Service 
pump at the NWTP and some specific repair costs. 
 
Todd expresses that our overall consumption was still down compared to PYTD.  He noted 
that he didn’t think that we were 1.1% up on commercial consumption.  He is going to work 
with Josh Thompson and believes we had a bad number for Tyson last month.  Todd also 
noted that there was nothing significant on the capital expenditure report for last month.  
We had one big engineering bill for some of the Pratt projects and made up 75% of the 
expenditures for last month. 
 
Mr. Bowley stated that in the statement of net position, there was a few bigger changes 
there.  We recorded our share of the 2020A bonds and that was reflected.  The $4.9M is just 
the amount that as we spend money on projects, he will send the support to Robert at the 
city, and we will be reimbursed on capital projects moving forward.  That number will 
decrease as we pull money to pay the bills.   
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Todd indicated that long-term debt went up approximately $4.8M with the cash being 
$4.9M and the differences was the premium and other stuff that was all reflected.  Cash flow 
for the month was a decrease of approximately $5k, YTD decrease of approximately $4.7M 
when you take out the recording of the $4.9M.  Todd stated that Tyson was having some 
issues with their corporate office paying their bills on time so some of their bills have been 
inflating our receivables because they have been coming in late.  They just had their third 
month in a row that they were late.  They are working at the city to set up EFT payments for 
their utility bills to reduce the amount of mail time.  We waived the late fees on the third 
month because they were working on setting up the EFTs.  He noted that it was a one-time 
deal on waiving the late fees.  Our cash position had improved since Tyson got current and 
we were up to $6M, then we had a massive payables run on Friday of approximately $1.4M 
which included several hundred thousands of dollars in catch up of debt service on the 2020A 
bonds that had been outstanding from December and June.  The pilot payment for the 
quarter of March was in there as well.  Todd indicated that it took us back down to $4.6M 
today.  Tom advised that we are looking at additional bonding in August or September.   

 
• Plant Operations 

 
Kevin Roberts told the board he would answer any questions they had.  He noted that there 
was nothing of particular to highlight.  He said we have been filling positions as we get 
applications and interviews done.  George asked about the piece that broke on the NWWTP 
press.  He asked if we had a spare.  Kevin indicated that it was a quick turn-around.  Royster 
machine shop did the work and returned a working roller to us in less than 2 weeks.   
 

• Field Operations 
   
Kevin told the board he would answer any questions they had.  Paul Bird asked about the 
meter replacement project and that he had noticed in the report that they would read every 
three days.  Tom reported that they would read “at least” every three days.  He noted that 
the meters store hourly data and the system should be able to read most of that data once a 
day.  It is not in real time, but it is close.  Paul said that is good so we can act in the case of a 
leak.  Tom noted that we can set parameters to notify of leaks.  Kevin indicated that we can 
set it up to email either us or the customer of possible leaks on each individual meter.  The 
board highlighted that is a huge benefit of the system.  We might have had leaks go two 
months before.  Tom described that it could be a problem to manage the data and getting to 
all of the ones that are indicating a problem.  Eric asked if we can have a policy in place in 
the event that there is a meter that is running continuously and the customer can’t be 
reached where we can shut the water off.  Tom stated that he doubts it.  The board 
reiterated that is something we need to talk about.  Tom noted that there will be a website 
where customers can keep an eye on their consumption, but questioned whether they will 
use it.  Tom conveyed that the problem right now is getting it all installed.   
 

• Engineering 
 
Bart Boles advised the board that we received bids on the NWTP High Service pump project 
on March 3rd and it is the subject of a board action report.  He noted that this Thursday we 
are going to install the other 10 MGD pump.   
 
Warner Mattingly noted that the Countryview project is finally starting to move along.  
Atmos and AT&T have both completed their relocates now so Koberstein has been able to 
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get some storm pipe in the ground.  They are looking to finish up by the end of April but, that 
may differ by a couple of weeks.  Tom indicated that we have another section of it designed 
and ready to go, which is phase 3 and will be done this summer.  He noted we haven’t 
started design on anything past phase 3.  Buzzy stated that the city is going half and half 
with HWU on anything Countryview related.  Tom noted that approximately $200k is the city 
half so far with next year probably being the same.  Tom indicated that will get through all 
but the last street of work. 
 
Tom reported that we will be taking bids on the ground mounted tank tomorrow and will be 
bringing that to the board at the April meeting.  He noted that the 2 million gallon elevated 
storage tank has already been advertised too.  There are other projects moving forward with 
survey crews working out along Sand Lane, working on the site, and working on a plat for all 
the easements that are required on properties.  Tom informed the board that the ground 
mounted tank will start going up this summer and there is a long lead time on the elevated 
tank at about 540 days build time.  It will be done in November of next year.  Commissioner 
Jones asked Tom how many easements we have to get for the Pratt project.  Tom noted that 
most of the work on the water and sewer lines is on city property.  The work along Sand Lane 
is probably going to be two or three easements we are going to have to get.  Tom indicated 
that the new booster station is going to be at Commonwealth Drive, which is the entrance to 
Corporate Park.  It will come out of the corner of the parking lot and run along Sand Lane all 
the way to S. Main Street and then cross in behind where Los Toribios is on S. Green Street 
and hook into an 18-inch line there.  Harvey Ershig’s property is involved.  Tom stated that 
we will be avoiding all the new sidewalks because of concrete work being so expensive. 
 
Human Resources  
 
Tom Williams stated that he would answer any questions.  There were no questions. 
 

• Safety and Training 
 

Sam Lingerfelt noted that we had one minor injury and kept the employee at work on 
modified duty which helps with our workers compensation cost.  The one plant operator is 
back on modified duty which is helping them at the plant with their work.  We are just 
moving forward and making sure things are continuing to improve on the safety side.   

 
• General Manager’s 

 
Tom Williams advised the board that we got rid of some surplus equipment on GovDeals.  He 
also noted that we have completed the transfer of the property next door.  HMPL wants to 
use that property as a lay-down yard for the building that they are building up on Main 
Street and we are going to let them do that.  There are 3 tap waivers listed for Habitat for 
Humanity which is a long-standing policy to waive those.   
 
We have two policy changes, so we probably want to act on these separately.  The first 
policy revision on fire hydrant meters is because of the increased cost of the meters and the 
valves.  We would like to change the amount of the damage deposit from $1,500 to $2,500 
to better reflect out costs if these were lost are stolen, which does happen occasionally.  The 
deposit is only collected from contractors from out of town that don’t have a Henderson city 
billing account for water.  He noted that our regular customers that get a hydrant meter to 
fill a pool are only charged a $50 meter setting fee.  Tom advised that on the prescription 
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safety glasses, we have been paying a current itemized coverage and would like to change 
this to a lump-sum amount.  Right now, the only costs that the employee gets charged is 
what exceeds the $50 for frames.  With the change proposed, the employee will be charged 
whatever exceeds $150 for the total cost of the glasses.   
 
Tom indicated that we are concerned because on the ORX/Interstate 69 relocations, we have 
been given a schedule to complete the work on the utility relocates, but we haven’t been 
given any information on what they have changed.  We went through a process last summer 
that took 4 to 6 months of designing around all the changes they were making and when 
they bid the design/build project they changed everything.  They are giving us deadlines to 
get it done, but they haven’t given us information on the redesign.  Tom had a 20-minute 
conversation with Ragle today and he wants to meet with us next week to start sharing 
information with us.  Buzzy said I am with Tom that we had to rattle their cage because we 
would only be pointed at as being the hold up when they started construction.   
 
Tom and Buzzy wanted to share information about conversations they have had about 
residential development and the potential for ways we can help make that happen.  Buzzy 
indicated that one of the city’s top priorities now is to find residential housing.  With Pratt 
coming in we are not prepared for their needs or anyone else for that matter.  Buzzy noted 
we have been looking for properties within the city limits as well as the county.  Buzzy 
advised that one day this week he and Tom have a meeting with a developer along with the 
county judge to discuss a potential development outside the city limits.  The other project we 
are looking at is inside the city limits.  There are actually two sites, but the housing developer 
that we met with on Friday is more interested in one tract than the other.  We have agreed 
to get back together next week to discuss what they anticipate their needs are and what 
they are looking for as far as size of property as well as where is the infrastructure.  What 
are they expected to put in and what are we going to have to put in.  We will probably report 
at your next meeting as to how these discussions are going but along with everything else it 
involves money.  It is a positive sign that we have interest in housing development here.  Tom 
stated that at the same time we are trying to find ways to finance it, we are trying to find a 
way to pay ourselves back if we can.  Paul said he is all for being creative and for the time 
being it is urgent to get more houses in the city.  Julie Wischer reiterated that if you bring the 
housing in, you bring the people in and the quality of life improves for everyone.  Buzzy 
mentioned that this is going to take up a lot of City and HWU staff time.  The board 
expressed that we can be creative, but we must also protect ourselves in the future by 
making sure we do it with a contract with the builder or something like that. 

 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner George 
Jones to approve the monthly reports and policy changes as written.  All commissioners 
voted aye.  No opposition.  Motion carried. 

 

E. BUSINESS  
 

• Action Report # 2022 – 04 – NWTP High Service Pumps VFD’s and 
Controls 
 
Bart Boles said we received 4 bids on this, and the low bidder did not meet the specific 
requirements.  We recommend their bid be disqualified.  We would like to award this to 
Guthrie Sales and Service for $798,406.  The board asked if this was guaranteed pricing and 
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Bart said as far as he knew it was.  This is just the material, and we will still have to bid out 
the labor at a later time. 
 
Motion was made by Commissioner George Jones and seconded by Commissioner Julie 
Wischer to approve Action Report 2022-04 – NWTP High Service Pumps VFD’s and Controls 
as written.  All commissioners voted aye.  No opposition.  Motion carried. 
 

• Action Report # 2022 – 05 – Lawncare Services 
 

Kathy Manker said she would answer any questions and that costs are going up.  George 
asked Buzzy if the city has a contract with people to do their work.  Buzzy advised that they 
do and noted that theirs are going up about 20% as well.  The board agreed that it has to be 
done. 
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner John 
Henderson to approve Action Report 2022-05 – Lawncare Services as written.  All 
commissioners voted aye.  No opposition.  Motion carried. 
 

• Action Report # 2022 – 06 – Lab Services – Drinking Water 
 
Kathy told the board that she would answer any questions.  The board asked we got to have 
them, right?  Kathy said we got to have them. 
 
Motion was made by Commissioner George Jones and seconded by Commissioner Julie 
Wischer to approve Action Report 2022-06 – Lab Services – Drinking Water as written.  All 
commissioners voted aye.  No opposition.  Motion carried. 

 

F. EXECUTIVE SESSION  
 

• To Discuss Matter Regarding Future Acquisition or Sale of Real Property, 
Pursuant to KRS 61.810 (1)(b) 

 
Motion was made by Commissioner George Jones and seconded by Commissioner Julie 
Wischer to go into Executive Session.  All commissioners voted aye.  No opposition.  Motion 
carried. 
 
Commissioner Julie Wischer made a motion to adjourn, seconded by Commissioner George 
Jones.  All commissioners voted aye, no opposition.  Motion carried. 

 
The next regularly scheduled monthly meeting will be held Monday, April 18, 2022. 
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Financial Summary

For the Nine Months Ended March 31, 2022
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March March Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water Sales 729,666$             793,000$             7,602,715$         7,332,000$         9,750,000$         
Water Penalties 4,436                   3,750                   52,577                 33,750                 45,000                 
Water Fees 10,086                 3,750                   41,628                 33,750                 45,000                 
Wastewater Services 902,568               1,057,333           9,950,564           9,776,000           13,000,000         
Wastewater Penalties 5,631                   4,167                   80,047                 37,500                 50,000                 
Wastewater Fees 17,564                 20,000                 403,199               245,000               395,000               
Stormwater Impact Fee 63,629                 61,270                 568,235               551,430               735,240               
Stormwater Penalties 564                      417                      4,633                   3,750                   5,000                   
Stormwater Fees -                            125                      -                            1,125                   1,500                   

  
Total Operating Revenues 1,734,144           1,943,812           18,703,598         18,014,305         24,026,740         

OPERATING EXPENSES
Salaries and Wages 312,449               357,654               3,034,278           3,397,712           4,649,500           
Payroll Taxes 23,324                 27,613                 227,663               262,328               358,975               
Health Insurance 107,975               140,917               1,026,551           1,268,250           1,691,000           
Pension & OPEB Benefits 82,335                 95,731                 819,666               909,442               1,244,500           
Workers Compensation 4,369                   8,825                   40,460                 97,075                 105,900               
Other Employee Benefits 1,214                   1,746                   15,189                 15,715                 20,953                 
Car Allowance 900                      900                      8,100                   8,100                   10,800                 
Electricity 199,804               221,197               1,847,018           1,990,770           2,654,360           
Natural Gas 6,981                   5,500                   24,306                 22,175                 25,800                 
Chemicals 149,813               131,145               1,229,339           1,180,301           1,573,735           
Inventory Expense 2,723                   16,667                 218,352               150,000               200,000               
Fuel 11,154                 7,265                   91,833                 65,381                 87,175                 
Tools & Small Equipment 4,679                   10,134                 55,691                 91,208                 121,610               
Safety Expenses & Clothing Supplies 3,562                   5,389                   52,135                 57,113                 73,280                 
Lab Supplies and Testing 27,180                 21,385                 201,783               192,465               256,620               
Clothing/Cleaning Allowance -                            -                            23,675                 28,100                 28,100                 
Vehicle Repair 2,700                   7,517                   38,114                 67,650                 90,200                 
Other Equipment Repair 28,389                 29,925                 335,789               269,325               359,100               
Other Structures Repair 26,247                 23,142                 212,675               208,275               277,700               
SCADA Expense 350                      3,579                   16,114                 36,317                 47,054                 
Administrative Services 60,750                 60,833                 546,750               547,500               730,000               
Contractual Services 19,721                 30,967                 205,002               278,700               371,600               
Contractual Labor 3,463                   11,000                 78,786                 99,000                 132,000               
Sludge Hauling and Disposal 150,955               109,294               1,004,224           983,648               1,311,530           
Professional Services 1,709                   1,458                   43,139                 13,125                 17,500                 
Equipment Rental 22,364                 3,630                   79,447                 32,667                 43,556                 
Audit Expense -                            -                            24,350                 27,500                 27,500                 
Public Contributions -                            -                            10,000                 10,000                 10,000                 
Insurance 153                      -                            135,108               168,750               225,000               
Technology Expense 14,637                 16,668                 129,834               150,008               200,010               
Office & Field Supplies 8,221                   12,164                 84,779                 109,474               145,965               
Telephone & Internet 6,236                   7,316                   57,386                 65,840                 87,786                 
Medical Exams 254                      650                      3,390                   5,850                   7,800                   
Travel, Training & Education 5,286                   5,459                   26,153                 49,127                 65,503                 
Dues and Subscriptions 6,212                   2,063                   15,382                 18,570                 24,760                 
Advertising and Printing 233                      1,167                   10,507                 10,500                 14,000                 
Miscellaneous 395                      630                      8,411                   5,666                   7,555                   
Bad Debt Expense 6,744                   8,406                   108,262               75,653                 100,870               
Depreciation 322,500               322,500               2,902,500           2,902,500           3,870,000           

Total Operating Expenses 1,625,981           1,710,432           14,992,141         15,871,777         21,269,297         

Operating Income (Loss) 108,163$             233,380$             3,711,457$         2,142,528$         2,757,443$         

Henderson Water Utility
Operating Revenues and Expenses Summary
For the Nine Months Ended March 31, 2022
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Operating Revenues
Actual 18,703,598$       

Budgeted 18,014,305         

Favorable (Unfavorable) Variance 689,293$            

Percentage Difference 3.83%

Billable Gallons 
Through 3/31/22 0

Through 3/31/21 0

Difference 0

Percentage Difference #DIV/0!

Operating Expenses
Actual 14,992,141$       

Budgeted 15,871,777         

Favorable (Unfavorable) Variance 879,636$            

Percentage Difference 5.54%

Breakdown of Volumetric Differential For Year to Date Ended
Mar-22 Mar-21 Differential % Prev Mo

Residential #DIV/0! 0.69%
Industrial (includes IP) #DIV/0! -5.85%
Commercial (includes Tyson & HCWD) #DIV/0! 1.13%

Total -                            -                            #DIV/0! -0.30%

Notes
Revenue Summary:

Revenues for the month were under budget, over budget for YTD overall. 

Expense Summary: 
Total Expenses were under budget for the month and YTD.  Have variances in some items due to timing and monthly
budget split as well as additional expenses related to HS pump at NWTP and some specific repair costs.
Chemicals and sludge hauling are trending over budget.

Usage Trend:
Consumption data was be verbally reported at meeting.  

Summary:
Cash flow for month was an increase of approx. $538k, YTD decrease of approx. $4.2 mil (excluding 2020A Bond proceeds)
Bond funds are held by City, will be drawn as reimbursements/payments on capital projects moving forward.
Debt Service activity in March was "catch up" on our portion of 2020 issue.  Regular debt svc will be paid in April.

Henderson Water Utility
 Variance Analysis

For the Nine Months Ended March 31, 2022

12



Remaining
Report Prior Years FY 2022 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget
Construction In Progress:
Previous Fiscal Year Initiated Projects

Center & Julia Stormwater Phase 3B 1802-0007 19-02/Budget 135,700            -                          -                          135,700            130,813            -                           -                         130,813                4,887
SWTP Rehab 1802-0051 15-09 777,980            -                          -                          777,980            775,479            -                           775,479                2,501

Countryview Subdivision- HWU portion Budget/21-30 92,498               200,000            -                          292,498            33,776              32,565                66,309              100,085                
Countryview Stormwater- City Contrib -                          -                          -                          292,498            (1) 33,776              32,565                66,309              100,085                

Countryview  Stormwater Phase 2 1802-0053 18-21 92,498               200,000            -                          584,995            67,551              65,130                132,618            200,169                384,826

Atkinson Park Force Main 1802-0114 15-14/Budget 41,000               -                          -                          41,000               39,469              -                           -                         39,469                  1,531
Atkinson Park Pump Station 1802-0115 15-14/Budget 32,000               -                          -                          32,000               31,898              -                           -                         31,898                  102
Spruce Dr Sewer 1802-0116 15-14/Budget 28,500               -                          -                          28,500               28,201              -                           -                         28,201                  299
Emergency Generator System 1802-0075 17-11/Budget 148,500            -                          -                          269,500            (3) 81,507              -                           112,852            194,359                75,141
S Main St Water Main Project 1802-0077 17-15/Budget 88,000               -                          -                          88,000               73,308              -                           -                         73,308                  14,692
SWTP Backwash Pumps Proj 1802-0084 GM Rprt/Budget 50,000               -                          -                          50,000               23,530              -                           -                         23,530                  26,470
Bentley Hughes Pump Station 1802-0090 18-36/Budget 180,725            -                          -                          180,725            20,715              -                           -                         20,715                  160,010
Judson Place Stormwater 1802-0091 18-36/Budget 144,400            -                          -                          144,400            23,913              -                           -                         23,913                  120,487
Atkinson & Clay Stormwater 1802-0092 18-36/Budget 170,400            -                          -                          170,400            25,386              -                           -                         25,386                  145,015
Borax Drive 1802-0097 GM Rpt 10,000               -                          -                          10,000               (2) 7,640                -                           -                         7,640                    2,360
Sand Lane Pump Station 1802-0098 19-04/Budget 220,780            -                          -                          220,780            219,856            -                           1,270                221,126                (346)
Washington-Vine Water Line 1802-0100 19-04/Budget 97,875               -                          -                          97,875               64,100              -                           -                         64,100                  33,775
IP Sewer Pump Station 1802-0102 Budget/19-04 14,250               75,000               -                          89,250               14,250              -                           -                         14,250                  75,000
Clay-Dixon Stormwater Seperation 1802-0103 Budget 125,000            -                          -                          125,000            115,062            -                           -                         115,062                9,938
Residential Water Meter Proj FY20 1802-0108 19-25 1,014,805         450,000            1,464,805         453,245            28,416                513,952            967,198                497,607
Ellis Park Utilities 1802-0109 GM 10,000               -                          -                          10,000               8,156                -                           -                         8,156                    1,844
SWTP Secondary Clarifier Paint Proj 1802-0110 20-04 94,406               -                          -                          94,406               94,406              -                           -                         94,406                  0
Sludge Project 1802-0111 GM 35,000               -                          -                          35,000               31,109              -                           -                         31,109                  3,891
SWTP Intake and Pipeline Project 1802-0117 20-06 478,000            4,500,000         -                          4,978,000         464,330            12,134                105,240            569,570                4,408,430
Wireless SCADA Project (pilot) 1802-0119 GM 30,775               -                          -                          30,775               19,542              -                           335                    19,877                  10,898
Graham Hill Tank Rehab 1802-0120 GM 20,500               -                          -                          20,500               16,430              -                           -                         16,430                  4,070
Tyson Tank Rehab 1802-0121 GM 20,500               -                          -                          20,500               18,570              -                           -                         18,570                  1,930
NWTP- GAC Study 1802-0122 Budget/GM 73,000               -                          -                          73,000               64,978              -                           -                         64,978                  8,022
NWWTP Transformer Conversion 1802-0123 GM 12,000               -                          -                          12,000               -                         -                           -                         -                             12,000
Distrubuted Energy- Solar Projects 1802-0124 21-07/21-35 32,500               26,000               -                          58,500               (6) 31,325              -                           11,485              42,810                  15,690
SWTP Clearwell 1802-0125 21-01 1,082,259         504,823            -                          1,587,082         (5) 773,609            -                           813,464            1,587,073            9
Beechwood Dr Storm Sewer 1802-0126 20-29 40,000               335                    -                          40,335               735                    -                           34,869              35,603                  4,732
I-69 ORX Utility Relocations 1802-0128 21-03 (4) 83,436              -                           64,119              147,555                
NWWTP Basin #2 1802-0135 21-15 -                          119,000            -                          119,000            -                         -                           71,400              71,400                  47,600

Current Fiscal Year Capital Projects
NWWTP Centrifugal Blower 1802-0118 21-44 -                          52,500               -                          52,500               -                         -                           -                         -                             52,500
Concrete Coating NWWTP Headworks 1802-0129 21-21 -                          147,381            -                          147,381            10,998              -                           132,184            143,182                4,199
KY 2084 Utility Relocation 1802-0130 21-32 189,510            (4) -                         85,101                167,071            167,071                
Sugar Creek Storm Sewer Emergency 1802-0131 21-18 -                          237,009            -                          237,009            619                    -                           236,390            237,009                (0)
Highlander Gardenmile Sewershed 1802-0132 21-45 -                          85,000               -                          85,000               -                         -                           -                         -                             85,000
Watson Lane Utility Relocations 1802-0133 21-20/GM Rpt -                          -                          -                          119,750            (4) -                         2,520                   2,520                2,520                    
Pratt 1 MG Fire Ground Tank 1802-0134 GM Report -                          69,000               -                          69,000               -                         15,938                63,199              63,199                  5,801
NWTP High Service Pumps 1802-0136 21-42 -                          813,906            -                          813,906            -                         -                           -                         -                             813,906
Wathen Lane Utility Relocations 1802-0137 GM Report (4) -                         -                           -                         -                             
Pratt 2 MG Elevated Tank 1802-0138 GM Report -                          199,000            -                          199,000            -                         115,460              195,960            195,960                3,040
Pratt Water/Sewer Mains 1802-0139 GM Report -                          180,000            -                          180,000            -                         -                           38,300              38,300                  141,700
Pratt Sewer Pump Station 1802-0140 GM Report -                          82,000               -                          82,000               -                         -                           18,700              18,700                  63,300
Sand Lane Booster Station 1802-0141 GM Report -                          182,000            -                          182,000            -                         35,000                38,700              38,700                  143,300
Sand Lane Transmission Mains 1802-0142 GM Report -                          224,000            -                          224,000            -                         43,400                47,100              47,100                  176,900

Unallocated Capital Funds
Current Fiscal Year 2022 142,495            
Misc Stormwater & Small Sewer Projects Budget 50,000               

Total Construction In Progress 5,301,353         8,339,449         -                          14,171,064       3,814,167        403,098              2,801,728        6,615,895            7,178,229        

Henderson Water Utility
Capital Expenditures Report
For the Nine Months Ended March 31, 2022

Budget Cost Activity
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Remaining
Report Prior Years FY 2022 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Henderson Water Utility
Capital Expenditures Report
For the Nine Months Ended March 31, 2022

Budget Cost Activity

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

SOC Relocation- Corporate Park 1804-0023 20-18/Budget 242,848            2,800,000         -                          3,042,848         75,347              156                      76,345              151,692                2,891,156
Lot at 123-125 Fifth St 1803 21-17 -                          72,453               -                          72,453               -                         72,453                72,453              72,453                  0

Current Fiscal Year Capital Projects

Total Buildings and Improvements 242,848            2,872,453         -                          3,115,301         75,347              72,609                148,798            224,145                2,891,156        

Equipment and Vehicles:
Equipment:

Data Center Upgrades 1700-0059 21-23/Budget -                          75,000               -                          75,000               -                         -                           72,523              72,523                  2,477
Email Archiver 1700 N/A -                          5,668                 -                          5,668                 -                         5,668                   5,668                5,668                    0
Pump Replacements 1700-0063 N/A -                          38,566               -                          38,566               -                         -                           38,566              38,566                  0
Equipment Replacement (Backhoe & Min Budget 21-26/21-27 -                          323,479            -                          323,479            -                         -                           323,479            323,479                0
Phoenix Software Update 1700-0070 GM Report -                          8,750                 -                          8,750                 -                         -                           8,750                8,750                    0
SWWTP Digester Blower 1700 N/A -                          9,275                 -                          9,275                 -                         -                           9,275                9,275                    0
Sewer Camera Nozzle- Red Dawg Sco 1700 N/A -                          6,540                 -                          6,540                 -                         -                           6,540                6,540                    0
NWWTP Autosampler 1700-0060 N/A -                          6,701                 -                          6,701                 -                         -                           6,701                6,701                    0
Tilt Bed Equipment Trailer 1700 N/A -                          14,375               -                          14,375               -                         -                           14,375              14,375                  0
Hydra Stop Unit 1700 N/A -                          16,634               -                          16,634               -                         -                           16,634              16,634                  0

Vehicles:
Fleet Vehicles 1800-0010 Budget 66,580               160,000            -                          226,580            -                         29,800                29,800              29,800                  196,780

Total Equipment and Vehicles 66,580               664,988            -                          731,568            -                         35,468                532,310            532,310                199,258            

Total Capital Expenditures 5,610,781$       11,876,890$    -$                       18,017,933$    3,889,514$      511,175$            3,482,836$      7,372,350$          10,268,643$    

Capital Appropriations
FY 2022 Budgeted 11,800,000$    
FY 2021 Carryover 76,890               Unallocated funds from FY2021 budget

Total Available 11,876,890$    

Notes:
(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Phase 1 completed FY20, cost of $595,005.
(2)  Project expenditures will possibly be reimbursement by City from Industrial Park funds.
(3) Total budget includes DHS Grant of $121,000, remaing funds come from HWU unallocated
(4) Project will be reimbursed by KYTC, thus no allocation of HWU capital funds
(5) SWTP Clearwell costs were split from SWTP Rehab costs in July 2020, includes $500,000 DRA grant
(6) Purchasing thru Lease-Purchase Arrangement (portion of annual cost will be allocated from annual capital funds). Total with interest will be approx $96k annually.
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Financial Statements

For the Nine Months Ended March 31, 2022
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ASSETS AND DEFERRED OUTFLOWS
Current assets:

Cash 5,053,939$          
Construction Funds - 2020A Bonds 4,917,973            
Unrestricted Investments 54,975                  
Accounts receivable 1,344,076            
Other receivables 487,033                
Unbilled revenue 1,611,460            
Inventories 1,076,028            
Other current assets 128,443                

       Total current assets 14,673,927          

Noncurrent assets:
Construction in progress/Current year capital expenditures 7,372,350            
Utility plant and equipment, net of accumulated depreciation 78,116,447          
Other assets 200,026                

       Total noncurrent assets 85,688,823          

Deferred outflows of resources 3,247,021            

Total assets and deferred outflows 103,609,771        

LIABILITIES AND DEFERRED INFLOWS
Current liabilities:

Accounts payable 204,409                
Retainage payable 47,616                  
Accrued expenses 156,186                
Accrued interest payable 315,718                
Other accrued liabilities 1,186,559            
Current portion of long-term debt -                             

       Total current liabilities 1,910,488            

Noncurrent liabilities:
Deposits payable 209,860                
Accrued pension liability 11,998,895          
Accrued OPEB liability 3,776,898            
Equipment notes payable 113,270                
Long-term debt 30,288,495          

       Total noncurrent liabilities 46,387,418          

Deferred inflows of resources 529,926                

Total liabilities and deferred inflows 48,827,832          

NET POSITION
Net investment in capital assets 55,334,789          
Restricted for capital projects 4,917,973            
Unrestricted (5,470,823)           

Total net position 54,781,939$        

Henderson Water Utility
Statement of Net Position

March 31, 2022
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March March Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water sales and fees 744,188$             800,500$            7,696,920$         7,399,500$           9,840,000$         
Wastewater sales and fees 925,763                1,081,500           10,433,810         10,058,500           13,445,000         
Stormwater fees 64,193                  61,812                 572,868               556,305                 741,740               

Total operating revenues 1,734,144            1,943,812           18,703,598         18,014,305           24,026,740         

OPERATING EXPENSES
Salaries, wages, and benefits 532,566                633,386               5,171,907           5,958,621              8,081,628           
Contractual services 258,962                217,182               1,981,698           1,982,140              2,633,686           
Supplies and materials 199,111                191,984               1,872,808           1,764,568              2,340,520           
Utilities expense 206,785                226,697               1,871,324           2,012,945              2,680,160           
Repairs and maintenance 57,686                  64,162                 602,692               581,567                 774,054               
Other services and expenses 48,371                  54,521                 589,212               669,437                 889,249               
Depreciation 322,500                322,500               2,902,500           2,902,500              3,870,000           

Total operating expenses 1,625,981            1,710,432           14,992,141         15,871,777           21,269,297         

Operating income (loss)    108,163                233,380               3,711,457           2,142,528              2,757,443           

NONOPERATING REVENUES (EXPENSES) 
Investment income 1,660                    2,083                   16,532                 18,750                   25,000                 
Other income 8,061                    833                       57,471                 7,500                      10,000                 
Interest expense (57,209)                 (68,429)                (615,103)             (634,403)                (839,594)             

Total nonoperating revenues (expenses) (47,488)                 (65,512)                (541,100)             (608,153)                (804,594)             

Income (loss) before capital contributions
       and distributions 60,675                  167,867               3,170,357           1,534,375              1,952,849           

Grants and Capital contributions -                             41,667                 1,392,696           375,000                 500,000               
PILOT (137,500)              (137,500)             (412,500)             (412,500)                (550,000)             
Distribution to City of Henderson -                             -                            (5,000,000)          -                               -                            

Change in net position (76,825)$              72,034$               (849,447)$           1,496,875$           1,902,849$         

Net position, beginning of period 54,858,764          57,056,226         55,631,386         55,631,386           55,631,386         

Net position, end of period 54,781,939$        57,128,260$       54,781,939$       57,128,261$         57,534,235$       

Henderson Water Utility
Statement of Revenues, Expenses, and Changes in Net Position

For the Nine Months Ended March 31, 2022
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March Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 3,125,433$        19,343,402$         
Payments for goods and services (1,126,151)         (7,052,003)            
Payments for employees (533,466)             (5,180,007)            

     Net cash provided (used) by operating activities 1,465,816           7,111,392             

CASH FLOWS FROM NONCAPITAL
  FINANCING ACTIVITIES

Distribution to City of Henderson (137,500)             (5,412,500)            

     Net cash provided (used) by noncapital
       financing activities (137,500)             (5,412,500)            

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES

Acquisition and construction of capital assets (510,904)             (3,985,425)            
Proceeds from issuance of debt -                           4,917,973             
Principal payments on long-term debt (197,713)             (2,989,339)            
Interest payments on long-term debt (91,406)               (455,227)               
Proceeds from sale of capital assets -                           2,617                     
Grants and Capital contributions -                           1,497,958             

     Net cash provided (used) by capital and related
       financing activities (800,023)             (1,011,443)            

CASH FLOWS FROM INVESTING ACTIVITIES
Investment and other income received 9,720                  71,384                   

 
     Net cash provided (used) by investing activities 9,720                  71,384                   

Net increase (decrease) in cash 538,013              758,833                 

Cash, beginning of period 9,433,899           9,213,079             

Cash, end of period 9,971,912$        9,971,912$           

Henderson Water Utility
Statement of Cash Flows

For the Nine Months Ended March 31, 2022
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Plant Operations Report 
04-18-2022 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Operations: 

NWTP High Service Pump:  On April 4th the rebuilt high service pump for the NWTP was installed by 
KM Specialty.  This 10 MGD pump was rebuilt using the parts from the two high service pumps 
which failed last year.  The pump is now operating and running well.  This will allow us to shut 
down the rented electric emergency pump for the first time in months. 
 
We’ll keep the emergency pump for approximately one week to ensure everything remains 
operational on the rebuilt pump, but we should be ready to return the pump the week of the 18th.  
This should allow for the emergency set-up to be broken down and stored on the plant grounds, 
opening the River Walk up once again and eliminating the noise that the emergency pump was 
causing in the area. 
 
Tyson:  For the past month we have noticed Tyson using less water than normal, particularly on 
Fridays.  For several weeks in a row, we noticed their usage taper off during the day on Friday, like 
what we normally see on Saturdays.  Upon investigating the issue, we found that Tyson had 
stopped production on Fridays due to one of their normal products not being run for the week.  
This product is shipped overseas, and with the current world climate they had not been producing 
it.  Tyson staff did state that they expect production to return to normal in the coming month. 

2. System Water Quality: 

Water Quality Calls:  There were no water quality calls in March. 

3. Personnel: 

Staffing Levels: 

a. Water Quality:  Fully Staffed. 

b. Drinking Water:  Bill Arvin continues to grow as our Drinking Water Treatment Manager.  He is 
doing a great job integrating himself at the plants, bringing new ideas and solutions. 

1) North:  Full operational staff.  Brian Adams began his employment on March 14th.  He will 
be training over the coming months to be the coverage operator at the NWTP.  He is doing 
a great job and catching on quickly. 

2) South:  Full operational staff.  Lisa Coker started on April 4th; she will be training to run both 
plants.  Brent Howard has recently began working night shift as coverage operator and is 
well on his way to becoming an excellent operator. 
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c. Wastewater:  Full operational staff; however, we have received official notification that the 
Chief Operator is retiring at the end of the year.  Our plan is to follow the same model as on the 
water treatment side, consolidating the two chief operator positions into one WWTP Manager 
position. 

1) North:  The operator who has been off on FMLA has returned on light duty.  This has been a 
good time to begin training in the Lab. 

2) South:  The hiring process continues after one of our operators resigned.  We have 
conducted interviews for this position and feel we have a promising candidate.  We will be 
moving forward with the hiring process. 

d. Plant & Pump Station Maintenance:  Our Collection System Operator resigned last month.  This 
position is responsible for pump station maintenance crews, IPP/FOG, camera operations, 
sewer call truck, and Vactor/Wash truck operations. 

e. Treatment Intern:  This position is currently unfilled. 

B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Spring weather with high river level caused high turbidities throughout the 
month.  This caused the operations staff to monitor particularly closely and make many chemical 
changes throughout the month.  While it caused issues with basin turbidities, operational staff 
compensated and continued to produce outstanding quality drinking water. 

Filter Runtime Extension:  Extending our filter run times to 120 hours has worked well for us thus 
far.  This 20-hour increase has given us an increase in production, which will save on chemicals, 
water, etc.  This increase does not sacrifice water quality.  We are continuing to look for more 
ways to optimize our processes. 

3. Average Water Treated and Water Pumped Data Trend: 

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 
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C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality & Hauling:  This time of year, the plant naturally produces more sludge as the 
weather warms up.  Hazex increased the number of trucks per week for a couple of weeks but will 
need to continue since we still have 2.5 drying beds full of press sludge.  We will continue to load 
this as the rain stops allowing it to dry. 

2. Operations & Projects: 

Treatment Challenges:  High rainfall has caused the plant to have additional flow for much of the 
month.  Though this caused some issues, the plant generally handled it quite well due to diligent 
operators. 

Belt Press:  The press was repaired and is running great.  Staff is investigating a new polymer mixing 
system for purchase, given that the current system has no redundancy and is nearly 30 years old. 

Headworks Equipment:  Bar screen #1 is out of service, and maintenance continues to work on it.  
The grit slurry cup had a hole in it.  It has been welded but is likely a temporary solution.  Staff is 
investigating the purchase of a replacement spinning chamber. 

D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Spring weather brings frustration to the operations of the plant due to 
rainfall causing turbidity swings.  Along with this we have begun seeing some ammonia coming in 
from the river as well, which is likely from farmers working on field preparations.  These conditions 
cause long filter recovery times after each filter wash.  Operators have handled this well, which is 
particularly impressive given the relatively new staff. 

Chemical Trial:  We will soon be trying a new cationic polymer at the plant to see if it will improve 
our treatment process and help with filter run times. 
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3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP: 
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Effluent Quality:  All regulatory goals were met. 
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clarifiers.  This has greatly increased the visibility at night, a huge plus for the safety of our 
nightshift staff. 

Operator Shortage:  We continue to operate with limited staff due to the resignation of one of our 
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F. Plant & Pump Station Maintenance: 

NWWTP Aeration Basin #3:  Staff continues to put many hours into repairing airlines on this basin.  
While this is an ongoing process, they are making good progress.  This work has shown very good 
results in both the mixing and dissolved oxygen in the basin. 

NWTP Filter Actuators:  Maintenance staff has been able to repair several minor actuator issues at the 
NWTP that have been a long-time minor nuisance. 

SWTP Raw Water Actuator:  With the help of an outside vendor, staff has been able to repair the 
actuator on the raw water.  This actuator was not closing properly, and the operators had to manually 
operate an additional 50 turn valve at each start up and shut down.  This is greatly appreciated. 

NWWTP #7 Aeration Blower:  The replacement blower for this, like many other things, is delayed by 
the manufacturer.  We will look to install it as soon as it arrives. 

NWWTP RAS Pump 1:  The check valve indicator has been installed, and Wayne and Derek are looking 
into a programming issue that is also causing a problem. 

NWWTP Grit System:  The grit system at the NWWTP sprang a leak this month.  It appears that a small 
hole had been worn in the stainless steel as grit moved over it.  While operations staff is investigating 
replacement of the part, maintenance staff was able to get a welder to patch the hole and keep the 
system in operations. 

Bent Creek Pump Station:  Replacement of the #2 pump at this station has been completed. 

SWWTP Ras Pump:  A new RAS pump has been installed at the SWWTP after a failure late last month. 

Industrial Park Pump Station:  The new pump has been installed and is working great.  We have 
ordered a pump to replace the 3rd pump in this station so we can get the station fully operational. 

G. Pretreatment Program & FOG Services: 

FOG Program:  No updates to report. 

Pretreatment:  Hall Environmental was here this past month for quarterly sampling of our industries.  
Some inspections were also conducted. 

H. Distribution Operator Update: 

LCR Requirements:  We have started investigating every service line in our system in order to comply 
with LCR. 

Spring Flushing:  HFD will be starting this sometime next month. 
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Field Operations Report 
04-18-2022 

 
General Operations: 

A. Overview: 

1. Operational: 

Staffing Level:  We still have vacant positions to fill, but we’re beginning to stabilize.  With the loss 
of the Collection System Operator, we have temporarily assigned some of those duties to the 
Distribution System Operator and Treatment Superintendent.  The Collection System Operator 
position was largely developed around the person’s specific skill set who filled that role.  It will be 
very difficult to hire someone for the same position, as it is defined. 

Lead Line Identification:  Under the new Lead and Copper Rule (LCR) we will have to develop a Lead 
Service Line Inventory and maintain it annually.  Every service line must be visually identified.  The 
usage of lead was banned in 1985, so every home built after that time can be presumed to not 
have a lead service line (LSL). 

Andrew Powell (PVA) has provided us with a data list of all homes in Henderson County and the 
year the home was built.  Our GIS guru, Kevin Sturgill, has overlaid this into Cityworks so that our 
field staff can quickly identify whether the home is pre-1985 when they are on a service call.  
Additionally, we have dedicated staff going to each meter and identifying the service line material, 
both on our side and the customer side of the meter.  We have about 3 years to get this done. 

This is a massive undertaking but is required by federal regulation, and we will be ready before the 
deadline. 

2. Personnel: 

Utility System Worker 1:  Three vacant positions. 

Utility System Worker 2:  One open position. 

Utility System Worker 3:  One open position. 

Crew Leader:  There is one vacant position for Crew Leader. 

Automation Specialist:  Fully staffed. 

Collection System Operator:  This position is vacant and currently being advertised. 

B. Automation Department: 

Wonderware Updates:  Multiple upgrades have been installed on the Wonderware computers to bring 
us up to date with current security and the latest version releases.  I am currently working on 
upgrading the Wonderware computer for the North Wastewater plant.  Once it is complete all the 
plant computers will be on the latest version. 
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Fair St. Booster:  The flow study has been completed, and all information has been sent to Wauford for 
processing.  This was done to coincide with the Pratt project to be able to properly size and adjust 
flows. 

SWTP Lake Valve:  It was brought to our attention that the lake valve was not fully closing when the 
plant was shut down.  We assisted maintenance along with Trivaco which found a broken gear.  The 
valve was adjusted and now properly opens and closes. 

City-Wide Wireless SCADA:  Testing has been paused on this until we can find another brand that is 
price competitive with what we were testing.  The manufacturer of that brand has discontinued the 
products we had been using. 

C. SOC General / HWU General: 

Other Capital items that are in the queue for replacement of current end-of-life equipment: 

- SUV (</= $30,000):  A new vehicle has been purchased (Ford Bronco Sport) but we still need an 
additional SUV to replace a 2001 Ford Caravan.  The Caravan will be auctioned. 

- Dump Truck ($85,000):  This will be a replacement for one of our larger dump trucks.  We need to 
determine if a 650 will be sized right for what we need, but we want one that is non-CDL.  
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 

Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 7   Sewer Main Repairs 2 
 Water Service Line Repairs 2   Sewer Service Line Repairs 2 
 Water Meter Inspection 0   Sewer Manhole Repairs 1 
 Water Meter Changes 12   Sewer Main Cleaning 13 
 Water Meter Repair 1   Sewer Main Grease Removal 0 
 Water Meter Disconnected 2   Sewer Overflow Calls 2 
 Water Meter Reposition 1   Sewer Backup Calls 30 
 Water Meter Box Cleaned 2   Sewer Blocked Calls 2 
 Water Meter Locate 2   Sewer Odor Calls 2 
 Water Meter Leak Detection 12   Sewer Service Line Locates 0 
 Water Meter Consumption Check 22     
 Fire Hydrant Repairs 0  New Services Qty. 
 Low Water Pressure Calls 4   Water Taps 2 
 Water Leak Calls 13   Sewer Taps 1 
 Water Quality Calls 1   Sewer Tap Locates 11 
 No Water Calls 0   Water Meter Installation 6 
 Turn Water Off/On Calls 6     
 Install Temporary Hydrants 0  Miscellaneous Services Qty. 
     Sink Hole Calls 4 
Stormwater Maintenance Qty.   Inspect Misc. Items 39 
 Storm line Repairs 2   Smoke Test Lines 0 
 Storm Intake Repairs 0   Camera Inspect Lines 3 
 Stormwater Flooding Calls 2     
 Clean/Unblock Intakes 0  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 1   Downspout Removal Requests: 222 
 Pump Station Inspections 4   Total Complied and Re-inspected  
 Pump Station Cleaning 3     
 Pump Station Maintenance 0     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
 

 

E. Collection System: 

Crews are performing routine maintenance, repairs, and installations. 

F. Distribution System: 

We contracted Bowling Construction to reroute our lines on the 2084 project.  This is now complete. 

G. Stormwater Projects: 

Crews are performing routine repairs. 
 
The Barker/Catalina Road stormwater main installation project is in the works.  We are getting prices 
together so we can order material. 

 
Most of the materials have been delivered for the Countryview Stormwater Improvements Section I 
project.  Koberstein Contracting has completed potholing existing utilities that may conflict with the 
designed storm sewer and has now relocated a length of water main as well as water service taps.  
AT&T & Atmos gas have completed their relocations.  Koberstein is currently putting stormwater 
pipe/structures into the ground.  Section I is moving along, so we have begun preparing for Section II 
by trying to obtain easements. 

H. Stormwater Phase II: 

With the start of the new year, our focus will increasingly be on gathering information for the 
mandatory Annual Report due on April 15th. 
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I. Information Systems Department: 

Security Awareness:  We have been using KnowBe4 for Security Awareness and HR training for a 
couple years.  Each month, they send out phishing test emails to our users.  For the first time since we 
started these monthly tests, the results from the latest campaign showed that HWU passed with flying 
colors.  There were 0 clicks in the monthly phishing test.  This is a great improvement over our baseline 
and particularly good news given the amplified likelihood of Russian cyber-attacks.  Recently, the 
White House issued a statement on the nation’s cybersecurity.  You can find it on the 
whitehouseDOTgov website if you are interested in reading more.  The statement is titled “Statement 
by President Biden on our Nation’s Cybersecurity”. 
 
We need to be always watchful, especially now. 
 

 
 

Email Archiving:  (Update) Last month we mentioned that we were gathering quotes for the purchase 
of an email archiver.  Since then, the Barracuda Networks Archiver has been purchased, delivered, 
installed, and is doing its initial archive which may take days to complete.  As the name implies, an 
archiver archives all email, both incoming and outgoing, per a customizable retention schedule.  In 
addition, offline exports (pst files) can be imported into the Archiver and e-Discovery (open records 
requests) will be easier.  Total cost for the Archiver was $5,668.36 initial and $4,386.36 for the first 
year’s maintenance.  Funds for the purchase were appropriated from the Unallocated Capital Projects 
balance in the current Capital Budget.  Ongoing maintenance and service charges will be budgeted for 
future fiscal years. 

Kari’s Law:  (Update) We are working with the City to upgrade phone system software.  Besides gaining 
all the benefits of having up-to-date software, this upgrade also includes compliance with Kari’s Law.  
Kari’s Law is named in honor of Kari Hunt, who was killed by her estranged husband in a motel room in 
Marshall, Texas in 2013.  Ms. Hunt’s 9-year-old daughter tried to call 911 for help four times from the 
motel room phone, but the call never went through because she did not know that the motel’s phone 
system required dialing “9” for an outbound line before dialing 911.  (https://www.fcc.gov/mlts-911-
requirements).  The upgrade is scheduled for 20 April 2022. 
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J. GIS Department: 

No Updates to report. 
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Henderson Water Utility
March

 2022 Door Tags

Date Crew / Employee Address Comments

28 Service Request Tags Given Out
00 Work Order Tags Given Out
00 Door Tags Returned
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18 April 2022 

A. Water Projects 

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake: 
Plans to implement our 2014 study to reconstruct our potable influent and wastewater effluent lines, 
as well as modifications to the Big Rivers intake structure on the Green River were developed by J.R. 
Wauford Engineering.   

HWU met with Wauford to review the 50% plans for the new Raw Water Intake design on October 
6th. We narrowed the new SWTP Raw Water Intake to two locations with the first location being 
the Sebree Boat Ramp and the second location underneath the Highway 56 bridge between Sebree 
and Beech Grove.  

Wauford presented us with estimates for the two locations, at the Sebree Boat Dock and near the 
KY 56 Bridge near the Sebree interchange on I‐69.  The estimates were very close, but we chose the 
southern site due to significantly better subsurface conditions that were found during the 
geotechnical investigation.  The Bridge site, even though it requires 4,000 of additional raw water 
line, poses less risk due to being founded on rock.  It will also be located downstream of a bridge 
pier, which should provide some additional protection from floating debris or a runaway tow. 

HWU is in the process of acquiring easements for the original route that runs parallel with 
Interstate 69. All easements have been agreed to with the exception of the Powell Holdings Group  
and the Meuth Property.  We’ve had several meetings with the Powell Group, and they have 
decided that the current location of the intake would be best for them. They’re working with their 
lawyer and the group has leased their property to get approvals for the easement.   If we’re not 
able to come to an agreement on the easements, we may have to condemn the property or go a  
different route along Highway 41, at an additional cost of $2 million dollars . We’re looking to begin 
construction on this project during the summer of 2022.  

Permitting:  This project is requiring a lot of permits for environmental impacts and highway/rail 
crossings.   We have received most of the permits required for the highway/road crossings, 
including for the long bore under I‐69.   On the environmental side, since the project impacts 
wetlands, it requires a permit from the U.S. Army Corps of Engineers.   That triggers a bunch of 
other work, because the Corps requires archeological, cultural, and habitat studies, all of which 
come at a cost.   The arch/cultural study didn’t turn up any issues.   Habitat studies of course led to 
looking for bat habitat, and our consultants identified 8.7 acres along the 40’ wide corridor.    We 
will be required to pay into an “Imperiled Bat Conservation Fund” to mitigate that amount of 
cleared habitat, on the order of $ 17,400 up to $ 69,600, depending on the time of year when the 
corridor is cleared.  The least expensive period is from mid‐October to the end of March, so if we 
can get access to the properties prior to March 31st, we can save a bit.  

Other permits we’ve received include a “no rise” certification for the location of the intake in the 
Green River, the permit from KYTC that allows the intake access road to be constructed, and a CSX 
crossing permit.  A study of endangered mussels in the Green River is about to be completed. 
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2. Residential Meter Replacement:  
There’s been a total of 2223 meters installed to date. The first phase of meters were installed in 
Balmoral, Pebble Creek, Cobblestone, Summer Hill subdivisions. 

We have bid three phases of installation of the AMI data collectors and associated 
equipment.  NOASH Construction of Sebree was the low bidder on the first two phases, and we 
didn’t receive any bids on the third phase, so we are negotiating that work directly with NOASH, 
per the model procurement code.   This “Phase C” work was going to be the subject of Action 
Report 2021‐33, which we skipped at the September 2021 meeting, due to not receiving any bids.    

Most of the sites in Phase A have been installed, as have some of the sites in Phase B.   At this 
point, we’re waiting on delayed delivery of equipment for the remainder of the sites.    For the 
equipment that has been installed, we are meeting the RFP requirements for the percentage of 
time that the meters are readable by the AMI system, “At least one register reading for each 
meter/MIU within a three‐day interval from at least 99.5 percent of all meters on which the system 
is installed”, which is the industry standard. 

Due to the lack of manpower, we decided to outsource the installation of the next batch of meters. 
We let bids on a contract to install Owner‐furnished meters in order to speed up this process, with 
Vanguard Utility Services being the successful bidder. All meters have been installed for phase 1 
and phase 2 of the project (1,195 meters).   

We’re planning to bid the next phases of the meter replacement project (phase 3 and 4) as soon as 
the new meters arrive on site (approximately 6 weeks).  

3. NWTP High Service Pump Project 
This project will  replace  two NWTP High Service pumps, motors,  check valves, and add Variable 
Frequency Drives (VFD) for both pumps. This will also include piping modifications to accommodate 
the  new  pumps,  Replacement  of  the  backwash  pump 
and  motor,  HVAC  upgrades  to  accommodate  the 
temperature‐controlled VFD’s, Electrical demolition and 
upgrade  to  remove electrical equipment  from possible 
exposure  to water,  Replacement windows  and  doors, 
Demolition of Low Service piping, and SCADA upgrades.  
The NWTP experienced catastrophic failure of the High 
Service Pumps during the latter part of October, thus 
causing a need for the pump replacement. High service 
pumping is now being provided by the existing 4.0 
Million Gallon Per Day (MGD) pump In the High Service 
Building and a temporary electric pump with a capacity 
of 3.5 MGD. Backup is being provided by a 3.0 MGD 
diesel pump on standby. 

Due to longer lead times, HWU wishes to quickly design 
and execute this project to acquire equipment & 
renovate the High Service Building. RFQ’s for 
engineering firms were submitted on 10 November. 
Wauford was chosen as the engineering firm for the 
new High Service Pump Project.  
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The first phase of the project is the design and procurement of two 8 MGD High Service Pumps and 
one 10 MGD Backwash Pump along with VFD’s, Motors, and Controls. Advertisement for Bids went 
out on 11 February. Bids were received on 03 March from four different vendors. Guthrie Sales and 
Service was the successful Vendor on this bid. They are working on submittals for the VFD’s, 
Pumps, and PLC. 

K&M Specialty Pump rebuilt one of the existing 10 MGD pumps and installed it on 08 April. It was 
returned to service on 11 April and is fully functional. The electric rental pump is off rent, but we’re 
keeping it on site for a week just in case there are issues with the rebuilt pump.     
                                                                                                                  

B. Wastewater Projects 

4. North WWTP – Aeration Basin # 2 Upgrade: (No Change) 
We awarded  this project  to  J.R. Wauford  in  June 2021. This  includes a concrete bottom, a  fixed, 
bottom‐mounted grid of fine bubble membrane diffusers, a new liner system that was thicker and 
contained a gas release  layer, and an underdrain system to detect  leaks,  like we did on Basin 1  in 
2013, and at the South Plant in 2018.  The existing installations have been very successful, with no 
ongoing maintenance issues. Wauford completed the design of this basin in short order, and plans 
are all‐but finalized. Project is awaiting availability of funds and will put the North WWTP in a position 
to possibly use only two basins, as opposed to the current three, with a significant savings in power 
costs. 

 
C. Stormwater and Separation Projects 

5. Countryview Subdivision Stormwater Project:  
Phase one of this project was completed during the calendar year 2019, including paving. The plans 
for Phase II, Section 1 were submitted by Qk4 Engineering. Koberstein Contracting was awarded the 
contract based on their bid. Work begin on 03 January on the Countryview project. The City has let 
us use the Firing Range as the lay down area for all the 
material on this project.  

Due  to manpower  shortage within HWU, Koberstein 
took the task of relocating a few sections of water line 
and  water  taps  that  were  interfering  with  the  new 
Stormwater  line.  AT&T  (communication  line)  and 
Atmos  Gas  (12  service  taps)  have  completed  their 
relocations  and  are now  completely out of  the way. 
Koberstein  is  currently  installing  storm 
pipe/structures. 

We are beginning to focus on the next phase and are 
currently contacting property owners about acquiring 
easements.  Phase  II,  Section  2  of  the  Countryview 
Stormwater  Project  went  out  for  bids  on  22 
March.   Bids will  be  due  back  during  the middle  of 
April. This portion of the project is expected to start as 
soon as Phase II, Section I has been completed. 
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6. Atkinson Street Stormwater Project – Helm to Clay: (No Change) 
We have designed a project to address standing water on the portion of Atkinson Street near the 
offices of Home Oil & Gas, which occurs during many rain events.  Heavy traffic in this area throws 
water from the street up against and  into Home Oil’s offices.     The project separates a small area 
from the combined system, which is over‐taxed during storms, and redirects the flow in a dedicated 
stormwater pipe to a ditch behind the Home Oil complex.  Home Oil has dedicated an easement for 
this work, and we are working on specifications and bid documents in hopes of getting this done in 
2022. Along with the City, we are investigating paying for this project with a flood mitigation grant 
from FEMA. 

7. Center & Julia Phase III‐B Stormwater Project: 
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed 
a task order with J.R. Wauford for updated survey and design work.   We have provided insurance 
information  to CSX  for  our  permit,  and  have  received  a  revised  invoice,  reflecting  savings  from 
insurance we already carry that was included on the first invoice; this cut the cost from about $ 40k 
to $ 20,400. The permit has a five‐year time limit to start construction, so we’ve moved the project 
up in the Strategic Plan to accommodate that timeframe.  

HWU has received  the approved Stream Construction permit and  the Water Quality Certification 
from KDOW. We’ve met with all the property owners and have all easements signed. SHPO satisfied 
with documentation presented on  the  “historic”  culvert,  and we have  received  the  final permit 
required from the US Army Corps of Engineers. 

At the request of the new owner of the old Depot, we are planning to install a section of box culvert 
in a side channel that will allow construction of a parking area near the old REA Building (the Baggage 
House).  This would have been included in the overall project, so is a matter of juggling expenditures. 
Advertisement for bids will go out on 14 April for this section of culvert, with bids being due back on 
05 May.  
 

D. General Administrative / SOC Development Projects 

8. Solar Power Projects: (No Change) 
The first phase of this project was the installation of solar panels on the roof of the North Fork Pump 
Station.  This was  completed  during  the  Spring  of  2021, with  Amerlight  being  the  design‐build 
contractor.  HWU finalized and signed a lease agreement with Amerlight for the North Fork Pump 
Station Solar Panels during April 2021.  

We received proposals for a 1 MW solar power installation at the South Plants complex on 5 
August 2021; the best evaluated bid was from Amerlight. Power Centric submitted the Solar 
Interconnection Study Final Report on 17 January to HWU, and it showed that no additional 
equipment is required to protect the grid. The steel mounting piers for the solar panels were 
delivered to the south water plant on 14 February. We expect the contractor to start installation 
sometime in Late April / Early May as soon as the ground starts to dry up. Installation is expected to 
finish toward the end of June of this year.  

9. Install Backup Generators at Critical HWU locations:  
Three  I Engineering prepared plans  to  install Backup Generators at  the Main Office/North Water 
Plant, North Wastewater Plant, and South Water Plant. The funding is coming from a $138k grant 
that was approved from the Kentucky Office of Homeland Security. Galloway Electric is the electrical 
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contractor performing  the work with Evapar being  the  supplier  for  the Generators.  The  two  (2) 
generators  in  the City are powered by natural gas while  the generator at  the south plant will be 
powered by propane.  This is due to the fact that Atmos does not have a Natural Gas line running 
along Quinn’s Landing road. It is much more cost 
effective  to  use  propane  in  this  application. 
Southern  States  is  supplying  two  1000  gallon 
propane  tanks at  the South Water Plant  for  that 
Generator.  

All three (3) Generators have arrived and are 
installed. The Generator at the North Wastewater 
Plant is complete and fully operational.  

Both propane tanks have been installed and 
plumbed to the Generator at the South Water 
Treatment plant. We’re meeting with fence 
Contractors on 12 April to discuss constructing a 
security fence around the propane tanks. We expect the fence to be complete within 2‐3 weeks.  

Once the fence is complete, Galloway Electric will be able to finish the electrical tie‐ins for that 
Generator. We are waiting on a Transformer to arrive in order to complete the Generator at the 
Main Office/NWTP.  Once the two NWTP and SWTP are complete, startup should occur soon 
thereafter.  

 
E. PRATT Paper Projects 

10. PRATT Paper Water Storage Tank, Sewer Pump Station, Fire‐Suppression Tank and Water/Sewer 
Lines:  
The Pratt Paper development projects are moving forward.   J.R. Wauford completed a preliminary 
engineering report  in December, and after an  initial review with Staff, we’ve revised and finalized 
that report.   It includes a 2.0 million‐gallon (2MG) water storage tank, a sewer pump station, and a 
1.0 MG ground‐mounted fire suppression system tank on adjacent land owned by the City.   The fire 
suppression tank, the sewer pump station, and water/sewer lines from U.S. 60 West to the site are 
included in the first phase of work that must be complete, in place and ready for use by the end of 
Q4 2022.   We are on track to meet that schedule, which is predicated on the corrugator portion of 
the Pratt development coming online at the end of this year.  We met with our Board and the City 
Commission on 1 February to go over these projects, talk about how we plan to pay for them, and to 
discuss what that plan does to our cash flow over the short and long terms. 

The 2.0 MG elevated storage tank will need to be completed before the paper recycling mill comes 
online in Q3‐4 2023.   This is the major load, and also requires additional work in the water 
distribution system, further back into town.   Construction of a new South Water Booster Station 
near the corner of Sand Lane and Commonwealth Drive will expand the limits of the South 
(College) pressure zone to include most of our customers south of Sand Lane, including the Hoge 
farm industrial park.   Wauford’s study pointed out that current water use in the South zone of 2.6 
million gallons is about 40% of what we produce on a weekday at the North WTP.   Regulations and 
industry standards indicate that we should have tank capacity in that area equal to one day of 
normal use, and we currently only have the 500,000 gallon College Tank in the South zone.   This 
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points up the need for the new elevated tank, which has been in our Strategic Plan for some time, 
but kept getting pushed back by other needs.  This elevated tank will have a deep pile foundation, 
to resist overturning.   It also 
may need some obstruction 
lights, due to its proximity to 
the Airport. 

These Pratt projects will also 
include new large‐diameter 
water mains from the new 
booster station to a point in 
the South system where lines 
were previously upsized in 
anticipation of future 
growth.   We’ve begun the 
surveying and design of the 
Booster station and mains, and 
met with representatives of 
KYTC to discuss how that main 
will traverse the Sand Lane 
corridor (since that’s a State 
highway).   Also have begun 
site surveys for the tank sites 
and have begun negotiations 
with Pratt on a contract 
amendment that will cover 
construction  of the fire 
suppression tank, since that 
was not addressed during the 
RFP process that resulted in 
them locating here. 

The sewer pump station to be constructed at the southwest corner of the plant property is the 
most straightforward part of the projects and will closely resemble the design for our new Atkinson 
Park sewer pump station, which is designed but not yet built.  Met with Kenergy reps in early 
February to figure out how to get power to the pump station, and to both tanks. 

These projects naturally separate into several contracts:   One each for the two tanks, one for line 
work from US 60 to the site, one for the sewer pump station, one for the new South Booster 
station, and one for line work along Sand Lane, for a total of six discrete projects.  We have 
produced a drawdown schedule based on anticipated start dates for the projects, construction 
time periods, and estimated monthly progress payments.   

These projects continue to move at breakneck speed.   Bids were received on 25 March on the 1 
MG Fire Suppression Tank. This will be the subject of an action report during the April Board 
meeting. The 2 MG Elevated Tank is also moving to bid, since it has a long lead time, and unlike the 
fire tank, the elevated tank requires DOW approval prior to construction. The sewer pump station, 
and water/sewer mains projects have been submitted to DOW for construction permitting and are 
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set to bid around the 2nd week of April.   All three of these projects must be completed by the end 
of this year to meet Pratt’s scheduled start of operation of the Corrugator.     

The ground‐level, 1 MG Tank for Pratt’s fire suppression systems will require us to negotiate and 
process a contract amendment, since this tank was not anticipated in the extensive negotiations 
we entered last year at the time of the initial announcement.   We will be building the tank and 
then deeding it to Pratt for them to use and operate, and they will pay for it with a billed surcharge, 
monthly, over time.   We did something similar with a sewer plant upgrade down south a few years 
ago, where Hudson (at that time) paid a bill surcharge on each gallon used until the costs of the 
upgrade were reimbursed.  
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Staffing Levels:     
 
1. Water Treatment Plant Operator I or II-NWTP [2 positions]:  1 employee started March 14th and 

             another started March 28th 
 

2. Utility System Worker I [5 positions]:  1 employee started March 21st and another started March 28th  
 

3. Utility System Worker II [3 positions]:  Waiting on department direction  
 

4. Collection System Operator [1 position]:  Advertising until position is filled 
 

5. Utility System Crew Leader [2 positions]: 1 employee promoted April 4th; other vacancy is on hold  

6. Water Quality Specialist [1 position]:  No request for action 
 

7. Maintenance Supervisor [1 position]:  Position closed 
 

8. Chief Treatment Plant Operator-NWTP [1 position]:  Position closed 
 

9. Chief Treatment Plant Operator-SWTP [1 position]:  Position closed 
 

10. Treatment Plants – Seasonal Worker [4 positions]:  No request for action 
 

11. Seasonal Treatment Intern [2 positions]:  No request for action 

 
Other Information: 
 
• COVID-19 related data from March 23, 2020, through March 31, 2022: 

o 123 employees self-monitored for COVID-19 symptoms 
o 89 employees tested negative 
o 39 people working at HWU have tested positive for COVID-19.  HIPAA regulations do not 

allow the sharing of the persons’ names or other details. 
o March 2022 had NO HWU employee self-monitor or test positive.  

 

• Employee Near-Site Clinic services details are available at www.deaconess.com/CityofHenderson  
Employees’ use of the clinic provides quality services to employees at no cost to them and the clinic 
services are not processed as medical or Rx claims through the health plan.        
 

EMPLOYEE CLINIC SERVICES  MARCH YTD 

Total Services 195 584 
Nurse Only 13 28 
Follow-up Visit 12 39 
Physical Exam 3 7 
Acute Care Visit 17 43 
New Patient Exam 4 15 
Medications 58 190 
Labs 79 232 
Outpatient Referrals 3 8 
Imaging 1 6 
Wellness 5 16 
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Safety Report 
March 2022 

 
 

A. Introduction: 

Safety continues to visit HWU jobsites and the facilities. Continuing to work with personnel 
to address issues identified during any site visit. 

Safety Inspections: 

1. Administration Building 

• Walked through the building performing a visual inspection of things that may 
be of a safety concern; none was found. 

• Performed monthly fire extinguisher checks. 
 

2. Systems Operation Center (SOC): 

• Walked through the SOC multiple times, talking, and visiting with 
employees.   

• Performed monthly fire extinguisher checks. 
 

3. North Water Plant: 

• Visited personnel to see how things (safety and non-safety) were going.   
• Performed monthly fire extinguisher checks. 
 

4. North Wastewater Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Spot checked various fire extinguishers. 

 
5. South Wastewater Treatment Plant 

• Visited personnel to see how things (safety and non-safety) were going. 
• Performed monthly fire extinguisher checks. 

 
6. South Water Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Performed monthly fire extinguisher checks. 
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7. Water Distribution/ Collection System: 

• Visited a variety of job sites to view if the employees were working safely, 
using tools and equipment properly, and wearing any required personal 
protective equipment. During these visits HWU personnel have been 
wearing appropriate personal protective equipment such as hardhats, 
hearing and eye protection, and masks.  Operators using heavy equipment 
were doing so properly and safely.   

8. Maintenance Section: 

• Visited a few work sites to ensure employee safety. 

B. Comprehensive Safety Audits: 

No comprehensive safety audits of the Utilities facilities were performed this month.  Safety 
audits will be for City facilities in March 2022 with HWU’s facilities beginning in April 2022.    

C. Training: 

Safety training was scheduled using the Vector Solutions platform.  This platform is an 
online service where training can be assigned to all HWU personnel. Those with access to 
computers can complete the training anytime during the month that it is assigned.  Those 
without computer access will attend small group meetings (adhering to CDC guidelines).  
There is no Utility-wide safety training topic for March; the training topic for April is the 
required annual “Anti-Harassment Training”. 

D. Recordable Injuries: 

March did not have a recordable injury.   

 

 

 

 

 

 

 

 

E. OSHA Numbers: 
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YTD 
Current 
Month 

HWU Change 
Hours Worked  35395 +13,049 

Total Cases 0 0 

         Days Away or Restricted Time Cases 1 +1 

            Days Away from Work Cases 0 0 

                Actual Days Away from Work 0 0 

            Transfer/Restricted Cases 1 +1 
                Actual Day Restricted Duty 14 14 

 

         

 

  

 

 

    2019 Year 

Incident Rates   HWU Change NAICS 2213 

  

Total Recordable Rate   5.65 -3.35 3.3 

        DART Incident Rate   5.65 -3.35 2.1 

        DAFW Rate   0.00 0.00 1.2 

        Trans/Restrict. Rate   5.65 -3.35 0.9 
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18 April 2022 

 
Regulatory Issues – No Change 

On our new NWWTP permit, had another Zoom conversation with our prime contact at the Division of 
Water.  Our consultant, Strand, has presented a strategy to bring this to a close and make it work within 
present regulations.   

Pratt Paper 

We received bids on the 1 MG Fire Suppression Tank on March 25th and will be bringing award of that 
tank to you at this meeting.  The 2 MG Elevated Tank was bid on 12 April and is also on this agenda. The 
1 MG tank was under budget, and the 2 MG tank over budget by a bigger amount, so overall, we’re coming 
in hot.  Difficult to predict how the remaining projects will look vis-à-vis budgeted numbers. 

The sewer pump station, and water/sewer mains projects will soon be submitted to DOW for construction 
permitting and are set to bid in May or June.   Due to grant requirements, they cannot be bid until we 
receive DOW approval.   The fire suppression tank, pump station and lines projects must be completed by 
the end of this year to meet Pratt’s scheduled start of operation of the Corrugator.  

The ground-level, 1 MG Tank for Pratt’s fire suppression system has required us to negotiate and process 
a contract amendment, since this tank was not anticipated in the negotiation we had last year at the time 
of the initial announcement.   We will be building the tank and then deeding it to Pratt for them to use 
and operate, and they will pay for it with a billed surcharge, monthly, over time.   We did something similar 
with a sewer plant upgrade down south a few years ago, where Hudson (at that time) paid a bill surcharge 
on each gallon used until the costs of the upgrade were reimbursed.  The amendment is subject of a 
resolution on this month’s agenda, and we’ll have to get City assent on it, so the tank contract will be 
awarded, subject to signatures on the amendment. 

On a side note, we received a determination from the Federal Aviation Administration (FAA) that the 2 MG 
elevated tank will not be a “hazard to navigation” and hence will not require a special paint scheme or 
hazard lighting.   Gives you an idea of the myriad details involved in a project of this size…. when this 
started, the tank being close the flight path for Henderson International was not on my radar. 

I’ve also spent time this past month working with Pratt on coordination of their submittal of a Site 
Development Plan package to the Planning Commission, and on plats for division of the property and for 
dedication of streets and easements.  We’re also working on a subdivision of the “remainder” parcel on 
the Pritchett Farm, to carve off distinct lots for the two tanks, and to set aside an area off Old Corydon 
Road that may be ripe for further industrial development on a smaller scale. 

Strategic Plan – Capital Spending 

You have each received copies of an updated Capital Improvement Plan and Strategic Plan.   This is the 
9th iteration of this plan, and it will inform our capital budgeting decisions, moving into future fiscal years.  
With $ 69 million in project expenditures in that program through 2030, there’s a lot of work left to do. 

We have already discussed with you our estimates of the work involved in the next 2 to 3 years, and a plan 
for paying for those projects through bonding, grants, and our normal generation of cash that’s devoted 
to capital spending.   With your approval of this plan in the Budget, next month, we’ll have a way forward. 
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Budget 

Work has begun on the Budget for next fiscal year and will be bringing that to you for approval at the May 
meeting.   Process will look just like it has for the last few years. 

Systems Operation Center  

The SOC Replacement project is moving ahead by fits and starts.  We were preparing to accept bids in late 
January but found some problems with our plans that defied a simple solution and decided to delay bidding 
until we had a better set of plans.  Weather also interfered, as snow and ice storms impacted our scheduled 
on-site visits with potential bidders.  Bids are now due on April 28th, and we hope to bring a 
recommendation for award to you at the May meeting. 

After award of that work and as we move through construction of the new SOC, we’ll need to decide what 
actions to take regarding the old SOC complex.    State law is somewhat restrictive on how we dispose of 
surplus property, but we could get creative and do an RFP that would allow for an evaluation of 
redevelopment proposals.   Probably need to talk through this and discuss with the City. 

Policy Change 

Recent changes to State policies for Commercial Drivers Licenses (CSLs) have made it necessary for us to 
change our policy to allow payment for additional tests for our employees seeking these licenses or 
renewals.   D-900 - Licenses Certifications and Training - Revision 7, attached, includes a change that 
commits us to paying these extra amounts.   The fees have gone up, and since these are often entry-level 
employees, it can be quite a burden on them to pay the fees. 
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Subject Number 
Licenses, Certifications and Training  D-900 
 
 

Effective Date Revision No. Revision Date 
 1 July 2015 67 24 January18 April 2022 
 

1.0 POLICY STATEMENT:    This policy sets out procedures for reimbursement of fees and 
increases in wages associated with licenses, certifications and training for qualified 
employees of HWU.   The intent of this policy is to enable employees to seek licenses and 
certifications related to their duties, and to encourage employees to obtain additional 
credentials that are applicable to their work in order to better serve the public.   

Employees with certain licenses and certifications are required to obtain continuing 
education to fulfill requirements for maintenance of the license or certification after initially 
obtaining same.   This policy sets out requirements for employee and supervisor 
responsibility to track license renewals and training hours, and to report when a certification 
or license that is a job requirement is no longer active or in good standing. 

2.0 PROCEDURES:   

2.1 Required Credentials and Training:  When a license or certification is a requirement of 
an employee’s job description, HWU will pay the costs of acquiring and maintaining such 
license or certification.  Employees should seek training that enhances their 
understanding and ability, while also controlling costs and looking for reasonably priced 
training opportunities.   Webinars and local classes are preferred over remote locations 
requiring travel.  Required license renewals and training costs must be included in 
annual budgets.   

2.2 In the case of a Commercial Driver’s License (CDL) that is requirement of a job 
classification, or one that is not required but is of value/benefit to HWU, HWU will pay 
the costs of the CDL over and above the normal operator’s license fee.  HWU will also 
pay for the cost of physicals associated with a CDL. 

2.3 For a Class A CDL, HWU will pay operators $ 75.00 for each “use” of the license.   As an 
example, if transporting shoring on a trailer requires a Class A license, the extra payment 
will be paid for each separate trip required.   This extra pay will be in addition to the 
normal pay for hours worked and is not dependent on the time required for each trip. 

2.4 Other Credentials:  Licenses and certifications that are not a requirement of an 
employee’s job description may be desirable when such credential enhances an 
employee’s ability to perform their job or to serve the public.   Payment of costs or fees 
related to acquiring or maintaining such a non-required credential shall be at the full 
discretion of HWU.   Eligibility, approval and reimbursement in these cases shall follow 
the requirements of the City Employee Manual, Article 248 – Employee Education 
Program, and shall be approved in advance by the employee’s supervisor and the 
General Manager. 

50



2.5 Pay Differentials for Educational Advancement:  Utility System Superintendent, Utility 
System Crew Leaders, Utility System Workers, Maintenance Technicians, Maintenance 
Team Leaders and other employees in classifications designated by the General 
Manager shall be eligible for increases in compensation as they attain progressively 
higher levels of certification in distribution and collection systems.    Water Distribution 
and Wastewater Collection licenses are available in progressive Classes designated I, II, 
III & IV.  Upon attaining and maintaining the following levels of licensure, the wage 
increase listed in the column at the right shall be awarded. 

 Kentucky Water/Wastewater License Percentage Increase 
  Class I Distribution or Collection 1% 
  Class II Distribution or Collection Additional 1% 
  Class III Distribution or Collection Additional 1% 
  Class IV Distribution or Collection Additional 2% 

These increases are meant to be cumulative; that is, if an employee successfully tests 
for a Class II Distribution license with no prior certification, he would receive a wage 
increase of 2% (1% for the Class I, 1% for the Class II).   If he successfully tests for a Class 
I Distribution and Class I Collection license, he would receive a wage increase of 2% (1% 
for each license).  The maximum cumulative increase for all licenses will be ten percent 
(10%).   

2.6 Responsibility for Tracking: Due to the regulatory requirements for plant and system 
operation under the supervision of operators certified in a class equal to or higher than 
the classification of HWU’s system components, field personnel and plant operators are 
required by their job descriptions to obtain and maintain a certain level of licensure.   It 
is the responsibility of the System Superintendent, the Treatment Superintendent, the 
Water Plant Manager, and the Chief Operators to track renewal dates for their direct 
reports, and to ensure that operators and crew leaders on duty and in responsible 
charge are properly licensed. 

Management employees whose job descriptions require maintenance of a license (CFO, 
Chief Engineer, etc) are responsible for tracking of license renewal, continuing 
education, and timely payment of fees related thereto. 

2.7 Payments and Reimbursement:  Employees may pay fees for licenses, certificates and 
training with a personal (non-business) check or credit card, and present proof of such 
payment to their supervisor for reimbursement through the normal claim voucher 
process.   Alternatively, employees may submit an invoice for application, renewal or 
training fees to their supervisor for direct payment by HWU through the normal claim 
voucher process.  Payment with an HWU-issued credit card is also acceptable. 

In any case, it is the employee’s responsibility to pay the fee or present the invoice in a 
timely manner so that the payment can be processed before the payment is due.  
Payments will not be expedited through any “rush” procedures; if additional costs for 
overnight mailing are required due to failure by the employee to timely present a claim, 
they shall be paid by the employee.  Late fees or additional fees required for 

51



reinstatement of a lapsed license shall be the responsibility of the employee if assessed 
due to failure of the employee to timely renew, or to timely present an invoice for 
payment. 

2.8 Limitations for Plant Operator Certifications: Payment for all expenses related to 
testing, licensure and certification will be made in full for a first attempt, regardless of 
success.   Should the employee fail an examination on the first attempt, HWU will pay 
for accommodations and travel for subsequent attempts.   All other expenses related 
to a subsequent successful attempt will be reimbursed (such expenses will not be pre-
paid) for any license that is a requirement of the job description.    Where the license is 
not a job requirement, HWU will not reimburse the employee for subsequent or 
repeated failed attempts to obtain the license or certification. 

Payments by HWU should be limited to not more than one pre-approved period for 
classroom instruction and examination per budget cycle, and will include lodging, paid 
time off, per diem and instruction/examination fees.  If instruction/examination occurs 
more than once in a budget cycle, HWU reserves the right to reimburse the employee 
for the costs of registration and testing only. 

3.0 RESPONSIBILITY:   

Individual employees are responsible for maintaining required licenses and certifications, for 
timely renewal, and for tracking their own training and continuing education hours. 

The System Superintendent, Treatment Superintendent, Water Plant Manager, and Chief 
Operator are responsible for tracking licensure, certification and continuing education 
requirements for themselves and their direct reports, and for reporting to their Director and 
the General Manager the status of any required credential that is inactive or lapsed. 

Department heads are responsible for ensuring overall compliance with the provisions of 
this policy.  Exceptions to this policy may be authorized by the General Manager on a case 
by case basis. 

APPROVED: 
 

 
_____________________________________ 
Tom Williams, P.E. 
General Manager 
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BUSINESS 
 
 

• Resolution # 2022 – 07 – Resolution Authorizing and Recommending Pratt 
Amendment 

• Action Report # 2022 – 08 – Pratt Fire Suppression Tank 
• Action Report # 2022 – 09 – Pratt Elevated Water Storage Tank 
• Action Report # 2022 – 10 – Countryview Phase II 
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Resolution No. 2022 - 07 

 
Authorizing Amendment to Agreement with Pratt Paper (KY) LLC 

And Forwarding to City of Henderson for Signature 
 

 
The following Resolution was duly adopted by the Board of Commissioners of the 

Henderson Water & Sewer Commission at a regular monthly meeting duly held on 18 April 

2022, at which meeting a quorum was present. 

WHEREAS, the Water & Sewer Commission of the City of Henderson, doing business as 

the Henderson Water Utility (HWU), operates and maintains the North Water Treatment Plant 

and potable water distribution facilities, and the North Wastewater Treatment Plant & 

wastewater collection facilities serving industrial customers in the City of Henderson; and, 

WHEREAS, on 16 August 2021, the Water & Sewer Commission entered a Water and 

Wastewater Service Agreement with Pratt Paper (KY) LLC, stipulating requirements for 

provision of service to a new Paper Mill and Corrugator Plant by HWU, payment for services by 

Pratt, potable water use and wastewater discharge limits, and future adjustments to rates 

based on clearly defined contract terms; and,  

WHEREAS, HWU and Pratt staff have now negotiated an Amendment to said Water and 

Wastewater Service Agreement, providing for construction of a one million gallon (1MG) 

Ground Mounted Fire Suppression Supply Tank, and setting out terms for reimbursement of 

costs, for said tank by Pratt; now, 
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BE IT RESOLVED, that the Water and Sewer Commission of the City of Henderson, by 

and through its Board of Commissioners, does hereby approve the attached Amendment No. 1 

to the Water and Wastewater Service Agreement and hereby forwards this Amendment to the 

City of Henderson, for approval by the Board of Commissioners and signature by the Mayor. 

  
IN WITNESS WHEREOF, having come before the Board of Commissioners on 18 April 

2022, and upon Motion made by Commissioner ______________, and seconded by 

Commissioner _________________, the Board of Commissioners voted as follows: 

 
   AYE NAY 
 
  Commissioner, Paul Bird, Jr. _______ _______ 
  Commissioner, George Jones, III _______ _______ 
  Commissioner, John Henderson _______ _______ 
  Commissioner, Gary Jennings _______ _______ 
  Commissioner, Julie Wischer _______ _______ 

  
 
 

___________________________ 
       Tom Williams, P.E. 
       General Manager 
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AMENDMENT NO. 1 TO 

WATER AND WASTEWATER SERVICE AGREEMENT 
 
 This Amendment No. 1 to the Water and Wastewater Service Agreement, made and entered into 
this the ____ day of April, 2022, by and between the City of Henderson, Kentucky, a Kentucky city of the 
Home Rule class, and the Water and Sewer Commission of the City of Henderson, doing business as the 
Henderson Water Utility (HWU), hereinafter collectively referred to as the "City"; and Pratt Paper (KY), 
LLC., a Delaware limited liability corporation licensed to do business in the Commonwealth, hereinafter 
referred to as "Pratt”.  All are collectively referred to herein as “the Parties”. 

 WITNESSETH:  

 WHEREAS, The Parties entered into a Water and Wastewater Service Agreement, dated 19 
August 2021, (hereinafter “Agreement”) whereby HWU and the City agreed to various improvements, 
including water distribution, wastewater collection, and wastewater pumping facilities to meet Pratt’s 
needs and as inducement to Pratt to construct and operate a paper recycling mill and for Pratt’s affiliate, 
Pratt (Henderson Corrugating), LLC, a Delaware limited liability company (the “Henderson Corrugating”), 
to construct and operate a corrugator in Henderson, Kentucky, which will utilize potable water and 
biological wastewater treatment services provided by HWU; and 

 WHEREAS, Pratt wishes to obtain additional services from HWU in the form of the provision of a 
ground-mounted water storage tank (hereinafter, “Tank”) and appurtenances for the purpose of 
providing fire suppression service to the paper mill and corrugator being constructed by Pratt; and 

 WHEREAS, the Parties wish to set out terms and conditions for the provision of this additional 
service to Pratt, and for payment by Pratt to HWU for such service, under this Amendment No. 1 to the 
Water and Wastewater Service Agreement, (hereinafter “Amendment”); and 

WHEREAS, each Party has full authorization to enter this Amendment in the capacity in which it is 
signing. 

NOW THEREFORE, in consideration of the mutual promises made below, the Parties agree as 
follows: 

1. Extent of Tank Construction:  The one million gallon (1MG), ground-mounted water 
storage tank to be designed and constructed by HWU shall consist of a domed, pre-
stressed concrete tank, nominal 80’-0” diameter, 26’-8” side wall depth; shallow 
foundation; influent piping and a meter pit, including meter and bypass piping and valves; 
effluent piping to a point five feet (5’) outside the tank foundation; overflow and drain 
piping; hatches, ladders, vent, handrails and safety devices; grading; supervisory control 
and data acquisition (SCADA) instrumentation as required for automated filling of the 
tank and monitoring of tank level and water use; all complete in place and ready for use.  
The meter for this installation shall remain the property of HWU, and HWU shall be 
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responsible for the reading, monitoring, maintenance, and replacement of said meter.   

2. Procurement Process: Plan Approval, Bidding, Award, and Construction:  HWU has 
adopted the provisions of KRS 45A, the Kentucky Model Procurement Code, which 
requires competitive sealed bidding (KRS 45A.080), and award of a construction contract 
to the low, evaluated bid.  Prior to the initiation of the bid process, HWU and Pratt shall 
review and approve plans for the Tank.   After bids are received HWU and Pratt will review 
the bids, and together the Parties shall agree on award of a contract or contracts to 
construct the Tank and appurtenances.  If the Parties do not agree to the award of a 
contract for the Tank, this Amendment shall be terminated.   HWU shall administer the 
Bid, Award, Shop Drawing, and Construction phases of the Tank construction in 
accordance with the provisions of KRS and HWU policies.  HWU’s internal cost for 
procurement and contract administration shall not be included in the total cost of the 
Tank specified in Paragraph 4 below. 

3. Ownership of Tank:   Upon substantial completion of the Tank, the Tank and a parcel of 
land on which it is located will be transferred to Pratt, or an affiliate designee of Pratt, by 
the City in fee simple and shall become the sole property of Pratt.  The Tank and parcel 
will be generally as depicted on the attached Exhibit A.  Transfer of Ownership to Pratt by 
the City shall include assignment of all remaining rights the City holds as the contracting 
authority, including but not limited to any warranty, and duties of the Tank Contractor to 
correct or repair defective work under the one-year warranty provisions of the 
construction contract, including any extended warranty period after correction or repair 
of substandard work has been completed, all as specified in the Tank construction 
contract.  Substantial completion as referenced above is defined as the time at which the 
Tank is sufficiently complete that it can be utilized for its intended purpose.   

4. Promise to Pay:  Pratt promises to pay City a total amount of $ 2,232,296.04 USD over 
the term of this Amendment, which shall include all costs for design, construction, 
inspection and construction engineering, provision of utility services, land, fencing, and 
appurtenances related to the Tank, including connection to the potable water supply 
system.  Payments by Pratt to the City shall be in the form of a “Fire Suppression Service 
Fee”, added to the normal water bill for the metered service to the Tank, monthly for a 
period of 15 years (180 equal monthly service fee payments of $12,401.64).  These 
amounts were calculated based on known and estimated construction costs, an assumed 
payback period, and an interest rate, all as shown on the attached Exhibit B. 

The Parties agree that when construction is final and all costs are known, there may be 
an adjustment (increase or decrease) in the calculated monthly payment.  The final 
amount of this payment, if changed, will be contained in a letter agreement that will be 
appended to this Amendment, consisting of an updated Exhibit B, and bearing the 
signatures of the HWU General Manager and the Chief Financial Officer of Pratt. 
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5. Completion of Amendment Term:  Upon receipt of final payment under Paragraph 4 

above, including any additional fees required under the terms of this Amendment, the 
monthly “Fire Suppression Service Fee” shall convert to a two hundred dollar ($ 200.00) 
monthly “Standby Charge” per HWU’s normal fee schedule.   

6. Rates and Fees for Water Used through the Fire Suppression System:  At the time of 
negotiation of the Agreement, the construction of this Tank and the regular use of water 
through the Tank for proactive fire suppression activities related to Pratt’s recycling 
storage yard was not anticipated, and rates for water used in such activities were not 
explicitly set.  City hereby agrees that all water delivered to Pratt through a separate 
meter installation at the Tank during the duration of this Amendment will be billed at the 
rates and in the manner as contained in the Agreement.  Wastewater charges, 
stormwater fees, and standby charges for fire suppression will not apply to water sold 
through the separate meter installation at the Tank.  Rates charged for water used for fire 
suppression activities through the Tank will be subject to change during the term of this 
Amendment and the Agreement, per the provisions of Paragraphs 2, 6 & 7 of the 
Agreement. 

7. Payment Address:  All payments must be sent to the City’s address by check or by ACH in 
accordance with City policy on payment of utility bills. 

8. Late Monthly Payments:  Payment of the “Fire Suppression Fee” will be considered late 
if not paid by the close of business on the twenty-fifth day of the month.  Pratt's failure 
to make a monthly payment on or before the twenty-fifth day of the month for whatever 
reason will be considered a default under this Amendment.  A late fee of 10% will apply 
to all late payments unless HWU waives the late fee in writing.  Waiver of any late fees 
shall not constitute waiver of any subsequent late fees. 

9. Logo:  HWU agrees hereby to affix the Pratt corporate logo to the elevated tank to be 
constructed on the site adjacent to the Tank, in a location(s) that will be visible from the 
mill and corrugator site. 

10. Events of Default:  In addition to any other events of default specified herein, the 
following events, without limitation, will constitute a default: 

a. Pratt's failure to pay all monies owed in full on or before the due date; 

b. Pratt's failure to make a monthly payment on or before the twenty-fifth day of the 
month for whatever reason or failure to pay any other amount owed as it becomes 
due in accordance herewith; 

c. Pratt's failure to cure a breach of this Amendment on or before thirty (30) days after 
HWU gives Pratt written notice thereof; 
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d. Any withdrawal, revocation, expiration, or termination of a necessary authorization 
required by any government or other organization to execute, perform, and enforce 
this Amendment; and 

e. The dissolution of Pratt or its controlling entity. 

11. Remedy for Default:  In the event of default by Pratt as described hereinabove, HWU shall 
proceed with its usual procedures and policies in enforcing delinquent billings, which shall 
include, but not be limited to, collection of said fees by any legal means permitted under 
the law, shutting off the water to the fire suppression tank until said delinquencies are paid 
in full, including payment of any and all late fees. 

12. No Waiver:  No delay or failure in giving notice of a default or breach will constitute a waiver 
of the right of HWU to exercise its right of acceleration, termination, or any other right HWU 
may have hereunder in the event of a subsequent or continuing default or breach. 

13. Attorney Fees and Court Costs:  In the event of a default or breach under this Amendment 
by Pratt, Pratt covenants to pay HWU all reasonable collection and/or litigation costs 
incurred, and reasonable attorney fees and court costs, if HWU shall prevail. 

14. General Provisions 

a. Governing Law:  The Parties agree that the laws of the Commonwealth of 
Kentucky will govern this Amendment without regards to its conflict-of-law 
provisions.  Any claims or disputes concerning this Amendment shall be brought 
in in a court of competent jurisdiction in Henderson County. 

b. Entire Agreement:  This Amendment together with the previously adopted Agreement 
constitutes the entire agreement of the Parties and supersedes all other prior and 
contemporaneous agreements and understandings, both written and oral, 
between the Parties. 

c. Amendment: No further amendment, modification, termination, or waiver of any 
provision of this Amendment will be effective unless it is in writing and signed by 
both Pratt and HWU. 

d. Assignment/Transfer:  Pratt shall not be permitted to transfer or assign this 
amendment to any other party without consent of HWU.  Said consent shall not 
be unreasonably withheld.  Notwithstanding the foregoing, it is understood and 
agreed that Henderson Corrugating, as constructor and operator of the 
corrugator, will be a direct beneficiary under the Agreement and this Amendment. 

e. No Implied Waiver; Cumulative Remedies:  HWU's failure to exercise any right or 
remedy provided in this Amendment will not be construed as a waiver of any 
future exercise of that right or exercise of any other right or remedy to which HWU 

59



may be entitled.  No delay or omission on the part of HWU in exercising any right 
hereunder will operate as a waiver of any other right under this Amendment.  No 
right conferred upon HWU by this Amendment will be exclusive of any other right 
referred to herein or now or hereafter available at law, in equity, by statute or 
otherwise, and all remedies will be cumulative and not in the alternative. 

f. Severability:  If any provision of this Amendment is held by a court of law to be 
illegal, invalid, or unenforceable, then that provision will be deemed amended to 
achieve as nearly as possible the same economic effect as the original provision, 
and the legality, validity, and enforceability of the remaining provisions of this 
Agreement will not be affected or impaired thereby. 

g. Notices:  Notices required to be given under this Amendment will be sent to 
addresses contained in the Agreement. 

h. Counterparts:  This Amendment may be executed in any number of 
counterparts, including by facsimile transmission or by email delivery, each of 
which when executed and delivered shall constitute an original of this 
Amendment, but all the counterparts shall together constitute the same.  No 
counterpart shall be effective until each Party has executed at least one 
counterpart. 
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IN TESTIMONY WHEREOF, witness the signatures of the duly authorized officers of the parties 

hereto, with their corporate seals affixed, as of the date first hereinabove written.  
 

 
 
CITY OF HENDERSON, KENTUCKY 
 
 

By: _____________________________ Attest: _________________________________ 
 Steve Austin, Mayor  Maree Collins, City Clerk 
 
Date Signed: ____________ 

 
WATER AND SEWER COMMISSION 
OF THE CITY OF HENDERSON 
 
 

By: _____________________________ Attest: _________________________________ 
 R. Paul Bird, Jr., Board Chairman  George Jones, III, Secretary-Treasurer 
 
Date Signed: ____________ 

 
 
PRATT PAPER (KY), LLC 
 
 

  By: _____________________________ 
   Stephen Ward 
   Chief Financial Officer 
 
Attest: _________________________________ 
 
Date Signed: ______________ 
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Exhibit A – Parcel Plat of Tank Lot 
 
To be approved by Henderson Planning Commission on May 3rd and inserted after 
recording. 
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Exhibit B – Tank Construction Costs and Calculation of Monthly Fee 
 
Table 1 – Tank Construction Costs 

Engineering Costs: Tank Design, thru Bidding $ 69,000.00 Actual 

Awarded Construction Bid 1,620,776.00 Actual/Estimated 
Construction Engineering and Inspection Services 25,000.00 Estimated 
Contingency (5% of Awarded Construction Bid) 81,050.00 Estimated 
   

Total Tank Construction Costs $ 1,795,826.00   

 
 
 
 
Table 2 – Calculation of Monthly Fee 

Purchase of 1 MG Tank 

$ 1,795,826.00 over 15 years At 3.00% 
($12,401.64) = monthly payment  

Total Due – Principal and Interest $2,232,296.04 
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Henderson Water Utility 
Action Report # 2022 - 08 

 
To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., General Manager 
Subject: Pratt Paper – 1.0-million-gallon Fire Suppression Tank – Pratt Project 
Project No.: 22.1802.0134 
Date: 21 March 2022 
 

Background: 

• This supplements Action report 2021-20, which awarded the design and bidding services on 
the Pratt Paper Projects to J.R. Wauford. 

• We issued an RFP for engineering services in July 2021 for provision of water and wastewater 
service to a new industrial development on KY 425, at that time called “Project Mantra”.  This 
was subsequently announced as the construction of a paper recycling mill and a corrugated 
box fabrication plant, to be constructed by Pratt Paper (KY) LLC.    

• We entered a contract with Pratt to provide water and wastewater services to their facilities in 
August 2021.  That contract did not include provisions for a dedicated water source for fire 
suppression.  Due to the large volume of water required, we did not wish to include this 
“stand-by” water in our normal tankage system, as it would lead to problems with water age 
and formation of disinfection by-products. 

• J.R. Wauford & Company of Nashville, Tennessee, was chosen for this design work, and 
produced a Preliminary Engineering Report (PER) in December 2021.   That report identified six 
distinct projects, one of which is a one-million-gallon ground-mounted fire suppression tank, 
subject of this action. 

Current Developments: 

• Wauford produced plans for a tank that closely resembles the 800,000-gallon, prestressed 
concrete clearwell we constructed in 2021 at the South WTP.  This concrete alternative has a 
lower life-cycle cost than a steel alternative since it never has to be painted.  We have been 
well-pleased with the design, construction, and introduction to service of this type of tank at 
the South WTP. 

• Bids were received on this project on 22 March, and are detailed in this table: 
 

1 Million Gallon Prestressed Concrete Fire Suppression Tank – Pratt 
Crom, LLC, Gainesville, Florida  $ 1,620,776.00 
Precon Corporation, Newberry, Florida 1,912,000.00 
Engineers Estimate 2,000,000.00 
  

Total Spent to Date – Design Engineering and Bidding Services $ 69,000.00 
Awarded Bid 1,620,776.00 
Construction Engineering Services 25,000.00 

Contingency (5% of Awarded Bid) 81,050.00 
  

Total Funds Required for this project $ 1,795,826.00 
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Legal/Financial/Budget Considerations: 

• Procurements necessary for the completion of this work have and will follow the Kentucky 
Model Procurement Code. 

• We negotiated an amendment to the Agreement with Pratt that commits HWU to design, bid 
and build the subject tank, transfer the asset to Pratt, and have Pratt pay for the tank over a 
fixed period via a “Fire Suppression Service Fee” added to the water bill for the tank.  Water 
used in fire suppression activities (including preventive wetting of recycled cardboard 
stockpiles) will be billed at our rates per our Agreement. 

• Funding for this improvement will come from the normal Capital Budget and cash reserves. 

Recommendations & Approvals: 

• Staff recommends an appropriation of capital funds totaling $ 1,795,826 for completion of this 
project, and award of the tank construction contract to Crom, LLC, Gainesville, Florida, the low 
bidder, subject to approval by Pratt Paper and the City of an Amendment to the existing 
Agreement that provides for reimbursement of construction costs by Pratt. 

• Board approval authorizes the General Manager to initiate all work necessary to complete this 
project, including issuance of any bids, purchase orders, engineering services, task orders, 
change orders, or other authorizations required. 
 

Respectfully Submitted for Approval: 

 
______________________________________ 
Tom Williams, P.E. 
General Manager 

 
Commission Action 18 April 2022 

 
 

PASSED: _____________ FAILED: ______________ TABLED: _______________ 
 

65



Henderson Water Utility 
Action Report # 2022 - 09 

 
To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., General Manager 
Subject: North Water Distribution System – Pratt 2 MG Elevated Water Storage Tank 
Project No.: 22.1802.0138 
Date: 18 April 2022 
 

Background: 

• This supplements Action report 2021-20, which awarded the design and bidding services on 
the Pratt Paper Projects to J.R. Wauford. 

• We issued an RFP for engineering services in July 2021 for provision of water and wastewater 
service to a new industrial development on KY 425, at that time called “Project Mantra” 
subsequently announced as the construction of a paper recycling mill and a corrugated box 
fabrication plant by Pratt Paper (KY) LLC.   We entered a contract with Pratt to provide water 
and wastewater services to their facilities in August 2021. 

• J.R. Wauford & Company of Nashville, Tennessee, was chosen for this design work, and 
produced a Preliminary Engineering Report (PER) in December 2021.   That report identified six 
distinct projects, one of which is a two-million-gallon (2 MG) elevated water storage tank, 
subject of this report. 

Current Developments: 

• Wauford produced plans for an elevated tank that will be situated on City-owned property 
northwest of the Pratt development, with access off Old Corydon Road.  The tank includes a 
deep pile foundation that is required to resist overturning moments of the very tall tank.  This 
tank will take the place of the current College Tank, which will be taken out of service. 

• The Pratt development timeline requires this new tank to be in service when the recycling 
paper mill is ready to go online in Q4 CY 2023. 

• Bids were received on this project on 12 April 2022, and are detailed in this table: 
 

2.0 Million Gallon Elevated Water Storage Tank – Pratt 
Phoenix Fabricators & Erectors, Avon, Indiana $ 5,460,700.00 
CB&I Storage Tank Solutions LLC, Alpharetta, Georgia 5,734,000.00 
Landmark Structures, Fort Worth, Texas 5,766,000.00 
Caldwell Tanks, Inc, Louisville, Kentucky 6,525,000.00 
Engineers Estimate 5,200,000.00 
  

Total Appropriated to Date – Design & Bid Services 199,000.00 
Awarded Bid 5,460,700.00 
Construction Engineering Services 75,000.00 

Contingency (5% of Awarded Bid) 275,000.00 
  

Total Funds Required for this project $ 6,009,700.00 
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Legal/Financial/Budget Considerations: 

• Procurements necessary for the completion of this 
work have and will follow the Kentucky Model 
Procurement Code. 

• Funding for this improvement will be from the 2020 
Bond Issue and from the normal Capital Budget. 

Recommendations & Approvals: 

• Staff recommends an appropriation of capital funds 
totaling $ 6,009,700 for completion of this project, 
and award of the tank construction contract to 
Phoenix Fabricators and Erectors, the low bidder. 

• Board approval authorizes the General Manager to 
initiate all work necessary to complete this project, 
including issuance of any bids, purchase orders, 
engineering services, task orders, change orders, or 
other authorizations required. 
 
 

Respectfully Submitted for Approval: 

 
______________________________________ 
Tom Williams, P.E. 
General Manager 

 
Commission Action 18 April 2022 

 
 

PASSED: _____________ FAILED: ______________ TABLED: _______________ 
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Action Report # 2022 - 10 
 

To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., General Manager 
Subject: Countryview Stormwater Project - Phase II, Section 2 
Project #: 22.1802.0053 
Date: 18 April 2022 

 
 

Project Background and Recent Events: 

• This report supplements Action Report 2014-53, which authorized design of this project and was 
approved on 15 December 2014.   It also references Board Resolution 2021-30, dated 20 September 
2021, which awarded construction of the first section of this Phase. 

• Due to the localized roadside flooding throughout Countryview Subdivision and the lack of storm 
water infrastructure, the City of Henderson and HWU are jointly funding this drainage project, over 
several years. 

• In September 2021, we prepared plans for a phase of the piping and inlet installation along Sutton 
Drive, which was Phase II, section 1.   This section is currently under construction. 

• Today we award a bid for section 2 of Phase II, largely located on Brenda Drive.   

Budget/Financial/Legal Considerations: 

• Funds for this work will be taken from the Countryview Stormwater Project line in the Capital Budget. 
• The City of Henderson will be billed for one-half of all expenditures on this project. 
• Bids were received on 12 April 2022, and 

the apparent low bidder was T. A. Gaddis 
Services, LLC, of Owensboro, Kentucky, 
at a total cost of $ 179,891.30.    

• Despite recent inflation in the 
construction market, this price was very 
competitive with sections we’ve bid 
previously.   Our engineer’s estimate was 
$ 215k, and this bid is 16% below that 
estimate.  

• A complete tabulation of bids received is 
attached. 

• Procurements necessary for the 
construction of this project have and will 
follow the Kentucky Model Procurement 
Code. 

• We will very likely move into the next 
section of this project along Peggy Drive, as the current section is nearing completion later in the 
calendar year. 
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Recommendations & Approvals: 

• Staff recommends award of Phase II, Section 2 to T. A. Gaddis Services, LLC, in the amount of 
$179,891.30. 

• Board approval authorizes all work necessary to complete the scope of work for Phase II, Section 2 of 
this project, including issuance of any additional bids, purchase orders, engineering services, change 
orders, easement acquisition, or other authorizations required to complete the work without 
unnecessary delays.  

• We will continue to fund this work in future budgets until all sections are completed. 
 

 

Respectfully Submitted for Approval: 
 

 
 
 
 

___________________________ 
Tom Williams, P.E. 
General Manager 
 

BOARD ACTION – 18 April 2022 
 
 

PASSED:_______   FAILED:________ TABLED:_________ DATE:_______ 
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Henderson Water Utility
Countryview Storm Sewer Project - Phase II, Section 2

Item # Bid Item Quantity Unit Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

1 Mobilization & Demobilization 1 Lump Sum 16,400.00$      16,400.00$      18,301.00$      18,301.00$             23,587.00$      23,587.00$      15,000.00$      15,000.00$      
2 Demolition of Existing Facilities 1 Lump Sum 8,585.00           8,585.00           18,685.00         18,685.00                22,406.00         22,406.00         15,000.00         15,000.00         
3 18" HDPE DW Pipe 159 Linear Foot 80.50                12,799.50         47.25                7,512.75                  68.00                10,812.00         90.00                14,310.00         
4 15" HDPE DW Pipe 711 Linear Foot 63.10                44,864.10         57.75                41,060.25                69.00                49,059.00         75.00                53,325.00         
5 12" HDPE DW Pipe 71 Linear Foot 55.70                3,954.70           51.00                3,621.00                  77.00                5,467.00           55.00                3,905.00           
6 10" HDPE DW Pipe 264 Linear Foot 52.70                13,912.80         53.75                14,190.00                75.00                19,800.00         55.00                14,520.00         
7 8" HDPE DW Pipe 52 Linear Foot 52.70                2,740.40           54.50                2,834.00                  80.25                4,173.00           50.00                2,600.00           
8 Inlet 25 Each 2,000.00           50,000.00         2,686.00           67,150.00                2,000.00           50,000.00         3,000.00           75,000.00         
9 48" Manhole - < 6" Depth 2 Each 4,770.00           9,540.00           3,248.00           6,496.00                  2,600.00           5,200.00           4,500.00           9,000.00           

10 Grading, Seeding & Mulching 1 Lump Sum 9,200.00           9,200.00           7,535.50           7,535.50                  10,000.00         10,000.00         5,000.00           5,000.00           
11 Asphalt Base (KYTC Class 2 Asphalt Base, 1.00D PG64-22) 27.00            Ton 292.40              7,894.80           387.75              10,469.25                400.00              10,800.00         265.00              7,155.00           

179,891.30$    197,854.75$           211,304.00$    214,815.00$    

Exceptions Taken Acceptable Acceptable Acceptable
Bid Form Signed, Sealed and Notarized Yes Yes Yes

Yes Yes Yes
Affidavits Supplied and Signed Yes Yes Yes
Local Bid Preference Affidavit Yes Yes Yes

Total Time for Construction (after NTP): 90 52 120
 

Certification: The prices tabulated above are as set forth in the Bidder's proposals. Other Bids Not Detailed
This tabulation is true and accurate, to the best of my knowledge and belief. Glenns General Contracting 220,631.00$   

Koberstein Contracting, Inc. 237,900.00      
Bobby Luttrell & Sons, LLC 256,304.00      

By: Deig Bros. Lumber & Const Co., Inc. 343,348.00      
Thomas D. Williams, P.E.
Kentucky Registered Professional Engineer, No. PE  13875

Engineers EstimateT A Gaddis Services, Inc. Hazex, Inc. M.Bowling, Inc.
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EXECUTIVE SESSION 
 
 
 
 
 

• None Requested  
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